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UBND HUYEN MUONG NHE CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PHO THONG DAN TQC Péc 1ap - Tw do - Hanh phic
BAN TRU THCS NAM KE
S6:128/KHGD — THCS Ndam Ke, ngay 13 thdng 9 nam 2024
KE HOACH

Giao duc nha trwong nam hoc 2024 — 2025

I. CAN CU XAY DUNG KE HOACH
1. Cac van ban cia Trung wong — By Giao duc va Dao tao

Can cir Théng tw s6: 5912008/ TT-BGDPT, ngay 31 thang 10 nam 2008 ciia Bo
truong Bo Gido duc va Dao tgo hudng dan dinh mirc bién ché sur nghiép giao duc o
cdc truong chuyén biét cong ldp,

Can cir Théng tw lién tich sé: 07/2009/TTLT-BGDPT-BNV ngay 15/04/2009
Huéng dan thuc hién quyén tw chi, tir chiu trach nhiém vé thyc hién nhiém vy, té
chic bé may, bién ché doi véi don vi s nghiép cong ldap gido duc va dao tao;

Can cir Théng tw s6: 28/2009/TT-BGDPT ngay 21/10/2009 cia Bé Gido duc va
Pado tao Ban hanh Quy dinh vé ché dé 1am viéce doi véi gido vién phé thong;

Can cit vao théng tw so: 03/2023/TT-BGDDT, ngay 06 thang 02 nam 2023 cua
B truong Bé gido duc va Pdo tao Ban hanh Quy ché té chic va hoat déng cua
trirong pho théng dan téc ban tru;

Can cir cong van s6:5333/GDTrH-BGDPT, ngay 29/09/2014 cia Bé Giao duc
va Dao tao vé viéc Trién khai doi méi kiém tra ddnh gid theo dinh hwéng phat trién
nang luc hoc sinh;

Can cir Théng tw S6: 08/2016/TT-BGDPT, ngay 28/03/2016 ciia Bé Gido duc va
Pdo tao Quy dinh ché dé giam dinh mic gio day cho gido vién, gidng vién lam cong
tc cong doan khéng chuyén trach trong cdc co sé gido duc cdng ldp thugc hé thong
gi&o duc quac dan;

Can cit chi thi so: 05-CT/TW, ngay 15/05/2016 cia B¢ chinh trj vé “Bay manh
hoc tap va lam theo tw tuong, dao dirc phong cach dirc Ho Chi Minh”;

Can cir Ludt gido duc ndam 2019, ngay 14/6/2019 ciia Quéc héi nuwéc CHXHCN
Viét Nam;

Can cir théng tir s6 15/2017/TT — BGDDT ngay 09/6/2017 vé viéc sira doi, bo
sung mét so diéu ciia quy dinh ché dg 1am viéc doi véi gido vién pho théng ban hanh
kém theo théng tw sé 28/2009/TT-BGDPT ngay 21/10/2009 cua Bé Truong Bé Gido
duc va DPao tao;

Can cik ¢éng van s6 4612/BGDPT-GDTrH, ngay 03/10/2017 V/v thuc hién diéu
chinh néi dung day hoc trong chwong trinh gido duc phé thong hién hanh theo huéng
phat trién ndang luc pham chat hoc sinh; van bdn sé 3280/BGDDT-GDTrH, ngay
27/08/2020 V/v thiee hién diéu chinh ndi dung day hoc cdp THCS, THPT: van bdn sé
2384/BGDDT-GDTrH, ngay 01/07/2020 VA huéng dan xdy dung ké hoach nha
trwong theo dinh huong phat trién nang lic, pham chat hoc sinh;

Can cir Thong tw so 32/12018/TT-BGDDT ngdy 26 thang 12 nam 2018 cua Bg
Gi4o duc va Pdo tao ban hanh chwong trinh gido duc phé théng; Théng tw s6
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20/2021/TT-BGDDT, ngay 01 thing 07 nam 2021 cua B¢ truong Bo Gido duc va
Ddo tqo sira doi, bo sung Piéu 3 Thong tw so 32/2018/TT-BGDDT, ngay 26 thang 12
nam 2018 cua Bé truong Bo Gido duc va Pao tao Ban hanh chwong trinh giao duc
phé théng;

Can cir Thong tw so 18/2018/TT-BGDPT ngay 22/8/2018 cua Bo GDDT vé Quy
dinh vé kiém dinh chdt lirong giao duc va cong nhdn dat chuan quéc gia doi Véi
truong THCS, THPT va truong phé thdng c6 nhiéu cap hoc;

Can cit Thong tw S6 32/2020/TT-BGDPT ngay 15 thing 9 ndam 2020 cia B
Gido duc va dao tao ban hanh Diéu l¢ truong trung hoc co so, truong trung hoc phé
thong va trwo’ngpho thong c6 nhiéu cdp hoc;

Can cir cong van s6 5512/BGDDT-GDTrH, ngay 30 thang 08 nam 2021 cua Bo
trwéng Bo Gido duc va Pdo tao vé viéc xdy dwng va té chire thwc hién ké hoach gido
duc cua nha truong;

Can cir Théng tw lién tich s6 13/2016/TTLT-BYT-BGDPT ngay 12/5/2016
cia Bé Y té, B6 Gido duc va Pao tao (GDPT) Quy dinh vé cong tac y té trurong hoc;

Can cir Théng tw s6 22/2021/TT-BGDPT ngay 20 thing 07 nam 2021 cia B
Gi4o duc va dao tao quy dinh vé ddnh gid hoc sinh trung hoc cor sé va hoc sinh trung
hoc phé théng;

Can cir Thong tu s6 13/2022/TT-BGDDT ngay 03/8/2022 cua Bg Giao duc va
Pdo tao Sira doi, bé sung met So ngi dung trong Chuwong trinh gido duc phé
théng ban hanh kém theo Thong tw s6 32/2018/TT-BGDDT ngay 26/12/2018;

Can cir céng van s6 5636/BGDPT - GDTrH, ngay 10 thang 10 ndm 2023 cia B
trwong Bé Gi&o duc va Pao tao vé viéc xay dung ké hoach day hoc cac mén hoc
Khoa hoc ti nhién, Lich si va dia ly, Hoat dong trdi nghiém, huong nghiép;

Can cir cong van so6 2045/0D-BGDPT, ngay 01 thang 08 ndam 2024 ciia B
truong Bo Giao duc va Pao tao Ban hanh khung ké hoach thoi gian nam hoc 2024-
2025 doi véi gido duc mam non, gido duc phé théng va gido duc thuong xuyén;

Can cir Quyét dinh so: 2236/0P-BGDPT, ngay 23/8/2024 cua Bg Trueng Bé
gi4o duc va Pdo Tao vé viéc ban hanh ké hoach nhiém vy, gidi phap trong tam ndam
hoc 2024 — 2025;

2. Cac van ban cua Tinh — S¢ Giao duc va Pao tao

Can cit cong vin sé 1664/SGDDT-GDTrH, ngay 08/10/2014 cua S¢ Gido duc
va Pao tao Vé viéc Trién khai doi méi Kiém tra danh gid theo dinh hwéng phét trién
nang luc hoc sinh;

Can cir van ban s 294/SGDPT-GDTrH, ngay 21/02/2017 cia So Giéo duc va
Pao tao tinh Dién Bién va van ban sé: 531/CV-PGDPT, ngay 19/08/2016 ciia Phong
Gi4&o duc va Pao tao Vé Viéc ting cuong gido duc 1y twong cach mang, dao dirc, 10i
song, giao duc gia tri song, ki ndng song, phong, chong tgi pham cho thanh nién,
thiéu nién va nhi dong;

Can cir Chi thj s6 08-CT/TU, ngay 30/03/2017 cua Tinh iy Vé ting cwong Ky
ludt, ky cwong hanh chinh, chan chinh 1é 13i, tac phong lam viéc, nang cao trach
nhiém trong thuc thi cong vu cua can bg, dang vién, cong churc, vién chic va can bg,
chién si lirc lwong vil trang trén dia ban tinh Pién Bién;
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Can cir Ké hoach s6 866a/KH-UBND ngay 15/8/2019 ciia UBND huyén
Muong Nhé vé viéc thiue hién Dé dn “Xdy dung vin héa img xir trong truong
hoc giai doan 2018-2025" trén dia ban huyén Mwong Nhé;

Can cit Ké hoach so6 2438/KH-SGDDPT ngay 02/10/2023 cia Sé Gido
duc va Pao tao vé viéc Trién khai xdy dung mo hinh “Truong hoc hanh phuc”
trén dia ban tinh Dién Bién, nam hoc 2023-2024;

Can cir van ban S6: 1702 /SGDDT- KHTC ngay 19/6/2024 vé viéc Hudng dan té
chire bép dn tdp thé trong cdc co s6 gido duc trén dia ban tinh Dién Bién;

Can cir Quyét dinh so 1392/0D-UBND ngay 07/8/2024 cia Uy ban nhan
dan tinh Pién Bién vé viéc ban hanh Ké hoach thoi gian nam hoc 2024-2025 doi
V6i gido duc mam non, gido duc phé thdng va gido duc thuong xuyén trén dia
ban tinh Dién Bién;

Can cir Ké hoach s6 556/KH-SGDPT ngay 16/3/2022 ciia S6 Gido duc va
Pado tao vé viéc ban hanh Ké hoach hanh dong vi su tien bé cia phu nit va binh dcfng
gioi nganh Gido duc va Dao tao giai doan 2021-2030; Ké hoach so 1189/KH-
SGDPT ngay 18/5/2023 ban hanh Ké hoach truyén théng vé binh ding gidi nganh
Gido duc va Pado tao dén nam 2030;

Can cir van ban s6 849/SGDDT-KHTC ngay 12/4/2023 vé viéc xdy dung canh
quan truong hoc,

Can cir Nghi Quyét so: 192/NQ-HDND, ngay 11 thang 7 nam 2024 cua Hoi
dong nhan dan tinh Pién Bién vé viéc Quyét dinh cdc bién phdp bdo dam thiee hién
dan chu co so trén dia ban tinh;

Can cir Nghi quyét s6 06/2024/NQO-HPND, ngay 11/7/2024 cia Héi dong
nhan dan tinh Dién Bién quy dinh Danh muc cac khoan thu va mirc thu, co ché
quan ly thu, chi doi véi cac dich vu hé tro hoat dong gido duc cua cac co so gido
duc cong ldp trén dia ban tinh;

Can cit cong vin sé6 1891/SGDPT-GDMT ngay 11/7/2024 cia S¢ Gido duc va
Pado tao vé viéc tang cuong chudn bi cdc diéu kién thuc hién chuwong trinh GDPT
2018 ném hoc 2024 — 2025 mén tiéng anh, mén tin, cdc mén tich hop va viéc thi diém
day hoc 5 budi trén tuan cdp THCS;

Can cir ¢éng vin sé 1934/SGDPT-GDMT ngay 17/7/2024 cia S¢ Gido duc va
Bdo tao vé viéc trién khai Théng tw s6 09/2024/TT-BGDPT Quy dinh vé céng khai
trong hoat déng ciia co sé gido duc thude hé thong gido duc quoc dan;

Can cit Ké hoach sé6 2033/KH-SGDDT ngay 30/07/2024 ciia S6 Gido duc va
Bdo tao tinh Dién Bién vé Ké hoach béi dudng thuwong xuyén gido vién, cdan bo qudn
Iy co s¢ gido duc mam non, phé théng, gido duc thirong xuyén niam hoc 2024-2025;

Can cir van bdn sé 2062/SGDPT-KHTC ngay 31/07/2024 cia Sé Gido duc
va Pao tao tinh Pién Bién vé viéc tang cwong dam bao an toan truong hoc va
chuan bi cac dieu kién cho nam hoc 2024-2025;

Can cit van bdn s6: 2096/SGDPT-GDTrH ngay 05/8/2024 cua Sé Gido duc
va Pao tao Vé Viéc huréng dan nhiém vu gido duc trung hoc ndm hoc 2024-2025;

Can cit ké hoach $6:2180/KH-SGDDT, ngay 13/8/2024 ciia So Gido duc va Pao
tao vé Trién khai Hoc ba sé Nganh Gio duc;

Can cit vin bdn sé: 2190/SGDDT-GDTrH ngay 13/8/2024 cia S¢ Gido duc va
Pdo tao Vé Viée huéng dan thic hién nhiém vy Qudn ly chdt lwong, ndm hoc
2024 — 2025;
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Can cir Van bdn sé: 2195/SGDDT-QLCL ngay 14/8/2023 cua So Gido duc
va Dao tao tinh Dién Bién vé viéc huwong dan thuc hién nhiém vu Coéng nghé
thong tin, chuyén ddi s6 va Dé dn 06 nam hoc 2024-2025;

Can civ van ban so 2203/SGDDPT-GDCN ngay 15/08/2024 cia S¢ Gido
duc va Pao tao tinh Pién Bién vé viéc huong dan thuc hién nhiém vu gidao duc
chinh tri va cong tac hoc sinh, sinh vién nam hoc 2024-2025;

Can cit cong van sé6 2221/SGDPT/VP, ngay 16 thang 8 ndm 2024 ciia So Gido
duc va Pado tao Pién Bién vé viéc chudan bi cac diéu kién cho nam hoc mdi, t6 chirc
cdc hoat dong dau nam hoc va t6 chire khai giang nam hoc 2024 — 2025;

Can cit van ban sé 2276/SGDPT-GDTrH ngdy 22/8/2024 ciia sé Gido duc va
DPdo tao vé viéc thi Olympic tiéng Anh trén Internet (IOE) nam hoc 2024-
2025

Can cir van bdn sé 2300/SGDPT-GDTrH ngay 26/8/2024 ciia S6 Gido duc
va Dado tao tinh Pién Bién vé viéc To chire san choi “Pdu truong VioEdu” cho hoc
sinh tiéu hoc va THCS nam hoc 2024-2025;

Can cit van ban sé6 2308/SGDPT-KHTC ngay 26/8/2024 cua So Giao
duc va Ddo tqo tinh Pién Bién vé viéc hwdéng dan thyc hién nhiém vu trong tam
cdng tac ké hoach va tdai chinh nam hoc 2024-2025;

Can cir Cong van s6: 2333/SGDDT-GDTrH, ngdy 28 thang 8 nam 2024 V/v
trién khai cong tac gido duc an toan giao thong cap THCS va THPT ndm hoc 2024-
2025;

Can cir Cong van sé 2336/SGDDT-GDTrH, ngay 28/8/2024 cia S Gido
duc va Pado tao tinh Dién Bién vé viéc hwong ung, tham gia cuoc thi “Mot ngay
lam phéng vién nhi vé phong, chong thién tai”’ cho hoc sinh THCS;

Can cir van ban s6 2333/SGDPT-GDTrH, ngay 28/8/2024 cia So Gido
duc va Pao tao tinh Pién Bién vé viéc triéen khai cong tdc gido duc an toan giao
théng cap THCS ndm hoc 2024-2025;

Can civ ¢éng vin sé 2341/SGDDPT-GDTrH ngay 28/8/2024 cia Sé Gido
duc va Dado tao tinh Dién Bién vé viéc hwong déan nhiém vu giao duc thé chat, hoat
dong thé thao tru’O’ng hoc nam hoc 2024-2025;

Can cir cong van s6 2335/SGDPT-GDTrH ngay 28/8/2024 cua So Giao duc va
Ddo ta0 Vé Viéc huong dan nhiém vy cong tacy té tmang hoc nam hoc 2024-2025;

Can cir ké hoach so: 2362/KH-SGDPT, ngay 30/8/2024 cia S¢ Gido duc va
Bdo ta0 vé viéc nang cao chdt luwong gido duc phé théng nam hoc 2024-2025;

Can cir vin ban s6 2349/SGDPT-TTr ngay 29/8/2024 cia S¢ Gido duc va
Pdo tao vé viéc Huong déan thanh tra, kiém tra nam hoc 2024-2025 déi véi Gido
duc Mam non, Gido duc phé thong va Gido duc thwong xuyén

Can cir van ban so 2489/HD — SGDDT, ngay 12 thang 9 nam 2024 vé viéc
huéng dan t6 chire Khdo sét chdt lwong cdc mén van héa cdp trung hoc ndm hoc
2024 - 2025;

3. Cac van ban cia Huyén — Phong Giao duc va Pao tao

Can cir ¢éng van sé 660/HD-PGDDT, ngay 01 thang 8 nam 2023 ciia Phong
GD Muong Nhé vé viéc Bén doc thuc hién xay dung canh quan truong |6p va lam do
choi ngoai troi cho hoc sinh;
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Can cir Ké hoach sé 957/KH-PGDPT ngay 05/10/2023 ciia Phong Gido duc va
Pdo tao vé viéc Trién khai xay dung mé hinh “Truwong hoc hanh phiic” trén dia ban
huyén Muwong Nhé, nam hoc 2023-2024;

Can cit Céng vin sé 1179/UBND-VP ngay 05/6/2024 cua UBND huyén
Murong Nhé vé viéc trién khai chuyén doi, s dung tai khodn VNelD trong thuc
hién thu tuc hanh chinh trén dia ban tinh Dién Bién;

Can cir hwéng dan S6: 520 /HD -PGDPT ngay 20/6/2024 vé viéc Hudng dan to
chirc bép an tdp thé tai cac don vi truong hoc trong toan huyén;

Can cir huong dan s6 172/HD —PGDDT, ngay 15/7/2024 cua Phong Gido duc
va Pao tao vé viéc tang cuong chuan bi cdc diéu kién thiee hién chu’o’ng trinh GDPT
2018 nam hoc 2024 — 2025 mdn tiéng anh, mén tin, cdc moén tich hop va viéc thi diém
day hoc 5 budi trén tuan cap THCS;

Can cit Ké hoach sé 592/KH-PGDDT ngay 17/7/2023 ban hanh Ké hogch
truyén théng vé binh dang giéi Phong Gido duc va Pao tao Mwong Nhé dén ndim
2030;

Can cir Cong vin s6 586/CV -PGDPT ngay 19/7/2024 cia Phong Gido duc va
Ddo ta0 Vé Viéc trién khai Thong tw so 09/2024/TT-BGDPT Quy dinh vé cong khali
trong hoat déng ciia co sé gido duc thuge hé thong gido duc quoc dan;

Can cit Ké hoach s6 1589/KH-UBND ngay 26/7/2024 cia UBND huyén
Murong Nhé vé Ké hogch Phong, chong tac hai cua thude Id trén dia ban xa
Muong Nhé giai doan nam 2024 — 2025;

Can cit cong vin sé 6/4/PGDDT-TCCB, ngay 02 thang 8 nam 2024 cua Phong
Giao duc va Dao tgo Muong Nhé Vé Viéc trién khai thuc hién Nghi quyét cia Hoi
dong nhdn dan tinh vé Quyét dinh cdac bién phdp bdo dam thuwc hién dan chii & co so
trén dia ban tinh Pién Bién;

Can cir cong vin sé 616/CV-PGDPT, ngay 02 thing 8 nam 2024 ciia Phong GD
Muong Nhé vé viéc Boi duwéng, tap hudn chinh trj hé nam 2024, cho can bé qudn ly,
gido vién cac truong truc thugc;

Can cir cong vin sé 624/CV-PGDPT, ngay 06 thing 8 niam 2024 ciia Phong GD
Muong Nhé vé viée tiép tuc thie hién Chi thi sé 29-CT/TW ngay 05/01/2024 ciia Bo
Chinh tri,

Can cir cong vin sé 625/CV-PGDPT, ngay 06 thing 8 nam 2024 ciia Phong GD
Muong Nhé vé viéc tang cwong dam bdo an todn trieong hoc va chudn bi cac diéu
kién cho nam hoc 2024-2025;

Can cir Ké hoach sé 635/KH-PGDPT, ngay 08 thing 8 nam 2024 cia Phong
GD Muong Nhé vé viéc Boi duwéng, tap huan chinh tri hé nam 2024, boi duéng
thwong Xuyén gido vién, can bg quan Iy co sé gido duc mam non, phé théng nam hoc
2024-2025, huyén Muwong Nhé;

Can cir van bdan So: 638 IHD-PGDPT, ngay 08 thang 8 ndm 2024 V/v huéng
dan xét duyét ché dp mién, giam hoc phi va hé tro chi phi hoc tdp 4 thang cuoi nam
2024, nam hoc 2024-2025;

Can cir Quyét dinh sé6 1968/0P-UBND, ngay 14 thang 8 ndm 2024 cia Uy ban
nhan dan huyén Muwong Nhé vé viéc ban hanh Ké hoach thoi gian nam hoc 2024 -
2025 d@si véi gido duc mam non, gido duc phé thong va gido duc thwong xuyén trén
dia ban huyén Muwong Nhé;
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Can cit van ban so: 662/HD —PGDPT, ngay 16/8/2024 ciia Phong Gido duc
va Pdo tgo Vé Viéc hudng dan nhiém vu gido duc trung hoc ndam hoc 2024-2025;

Cdn cir cong vin s6 214/PGDDT-TC, ngay 19 thang 8 nam 2024 cua Phong
Giao duc va Dao tao Muong Nhé vé viéc chudn bi cdc diéu Kién cho nam hoc méi, té
chuc cac hoat dong dau nam hoc va té chire khai giang nam hoc 2024 — 2025,;

Can cir ké hoach so: 673/KH-PGDPT, ngdy 20/8/2024 cia Phong Gido
duc va Pdo tao vé Trién khai Hoc ba sé Nganh Gido duc va Pao tao huyén Murong
Nhé;

Cdn cir van ban so 677/PL-PGDDT, ngay 20/8/2024 cua Phong gido duc
Murong Nhé Vé viéc ban hanh diéu 1é hgi thao truyén thong Phong Gido duc va Pao
tao Muong Nhé nam 2024,

Can cit Vin ban so: 681/HD - PGDPT ngay 21/8/2024 cia Phong Gido duc
va Ddo tao huyén Mwong Nhé vé viéc huéng dan thuc hién nhiém vu Cong nghé
théng tin, chuyén déi sé va Pé dn 06 nam hoc 2024-2025;

Can cir huéng dan s6: 703/HD —PGDDT, ngay 26/8/2024 cia Phong Giao duc
va Pao tao vé viéc hirong dan theec hién nhiém vu Qudn 1y chdt heong, ndm hoc 2024
—2025;

Can cir van ban s6: 221/PGDPT - TCCB, ngay 28/8/2024 cia Phong Gido
duc va Dao tao huyén vé viéc hwong dén thwe hién nhiém vu cong tac 16 chirc va cdn
bo nam hoc 2024 — 2025;

Can cir van bdn sé: 714/CV -PGDDT, ngay 29/8/2024 cia Phong Gido
duc va DPdo tao huyén vé viéc trién khai cong tic gido duc an todn giao
théng cap THCS nam hoc 2024-2025;

Can cir cong van So: 715 /CV-PGDDT, ngay 29 thang 8 nam 2024 V/v huong
g, tham gia cudc thi “Mot ngay lam phéng vién nhi vé phong, chong thién tai”
cho hoc sinh THCS;

Can cir cong van Sé: 718 /PGDDT-HD, ngay 29 thing 8 nam 2024 V/v Té chire
sdn choi “Pdu truong VioEdu” cho hoc sinh tiéu hoc va THCS nam hoc 2024-2025;

Can cir hwéng dan s6 722/HD- PGDPT ngay 30/8/2024 cia Phong Giao
duc va Pao tgo huyén ve viéc huong dan thwc hién nhiém vu nam hoc
2024-2025 doi véi gido duc thuong xuyén;

Can cir cong vin s6 729/PGDDT-CMTH ngay 30/8/2024 ciia Phong Gido
duc va Dao tao huyén vé viéc hwong dan nhiém vu giao duc thé chat, hoat
dong thé thao truong hoc nam hoc 2024-2025;

Can cir van ban so 728/HD- PGDPT ngay 30/8/2024 cia Phong Gido
duc va Pao tao vé viéc huong dan thi Olympic tiéng Anh trén Internet (IOE) nam hoc
2024-2025;

Can cir hwéng dan sé: 733/HD-PGDPT ngay 06/9/2024 cia Phong Giao
duc va Pao tao huyén vé viéc huong dan thuc hién nhiém vu giao duc
chinh tri va cong tac hoc sinh, sinh vién nam hoc 2024-2025;

Can cir Ké hoach s6 736/KH-PGDPT, ngay 06 thing 9 nam 2024 cua Phong
GD Muong Nhé vé viéc Toé chirc Hgi thi gido vién day gidi cap huyén, nam hoc 2024-
2025;

Can cir van ban s¢ 738/HD-PGDPT, ngay 6/9/2024 cua Phong giao duc Muong
Nhé vé viéc huéng dan nhiém vu cong tdc y té truong hoc ndm hoc 2024-2025;
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Can cir van ban Sé: 741 /CV-PGDPT, ngay 07 thdng 9 nam 2024 cua Phong
giao duc Muwong Nhé V/v trién khai Ké hoach dam bdo an toan thuc pham Tét Trung
thu nam 2024 trong cac co so gido duc;

Can cir van ban Sé: 742 /CV-PGDPT, ngay 07 thdng 9 nam 2024 cua Phong
gi4o duc Muong Nhé VA hudng dan thwc hién nghi thire Chao co té Quoc va hat
Quoc ca ddu tuan;

Can cir van ban Sé: 743 /CV-PGDPT, ngay 07 thing 9 nam 2024 cua Phong
gi&o duc Murong Nhé V/v thiee hién muc tiéu cong tdc bdo hiém y té hoc sinh nam hoc
2024 — 2025;

Can cit van ban Sé: 748 /CV-PGDPT, ngay 07 thang 9 nam 2024 cia Phong
gi4o duc Muwrong Nhé Vv huéng dan thyc hién nhiém vy gido duc déan téc ndm hoc
2024 — 2025;

Can cir vin ban s6 761/PGDPT-KTr ngay 10/9/2024 ciia Phong Gido duc va
Pdo tao vé viéc Huong dan thuc hién cong tdac kiém tra nam hoc 2024-2025;

Can cir vian ban so 762/HD - PGDDT ngay 10/9/2024 cia Phong Giao
duc va Pao tao huyén vé viéc hudng ddn céng tic thi dua khen thieéng nam hoc
2024-2025;

Can cir ké hoach S6: 766 /KH-PGDDT, ngay 10 thing 9 nam 2024 ciia Phong
gido duc Muwong Nhé VIV Nang cao chdt lirong gido duc phé thdong nam hoc 2024-
2025;

Can cir van bdn s6 767/HD - PGDPT ngay 10/9/2024 cia Phong Giéo
duc va Pdo tao huyén vé viée huéng ddn thyc hién nhiém vu trong tam
cong tac ké hoach va tai chinh ndm hoc 2024-2025;

Can cuir Nghi quyét dai hoi Pang bo xa Nam Ke nhiém ky 2020-2025;

Can cir Ké hoach phat trién kinh té xa hoi giai doan 2020-2025 cua xa Nam Ke;

Can cir dic diém tinh hinh va diéu kién thuc té ciia don vi truong ph5 thong dan
toc ban tru THCS Nam Ke,

Truong ph(f thong dan toc ban tru THCS Nam Ke xdy dung ké hoach giao duc
nha truwong nam hoc 2024 — 2025 nhw sau:

II. BOI CANH GIAO DUC CUA QUOC GIA, PIA PHUONG VA NHA
TRUONG

1. Bdi canh bén ngoai

1.1. Thoi co

Sau g?m 40 nam dbi méi, dat nude ta d3 vuot qua nhiéu khoé khan, thach thirc,
dat duoc nhimg thanh tyu to 1on, c6 ¥ nghia lich su. Nudc ta da thoat ra khoi tinh
trang kém phat trién, budc vao nhom nudc dang phat trién c6 thu nhap trung binh.

Chuong trinh gido duc phé thong dugc xdy dung trén co sd quan diém cia
Dang, Nha nudc vé d6i méi can ban, toan dién gido duc va dao tao; ké thira va phat
trién nhing uu diém cua cac chuong trinh gido duc phd thong di c6 cia Viét Nam,
dong thoi tiép thu thanh tyu nghién ctru vé khoa hoc gido duc va kinh nghiém xay
dung chuong trinh theo mé hinh phat trién ning lyc ctia nhitng nén gido duc tién tién
trén thé gidi; gan v6i nhu cau phét trién cia dat nudc, nhiing tién bo cia thoi dai vé
khoa hoc - cong nghé va xa hoi; phu hop voi dac diém con nguoi, van hoa Viét Nam,
cac gia trj truyén thong cua dan toc

Huyén Gy Muong Nhé, Dang Gy xa Nam Keé luén quan tam chi dao sat sao, cong
tac GD&DT xa nha;
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UBND huyén Muong Nhé; Phong GD&DPT Muong Nhé va UBND xa Nam
Ké quan tAm dau tu vé co s¢ vat chit, bd sung doi ngii gido vién; chit luong GD&PT
c6 nhiéu chuyén bién tich cuc.

Phong trao gido duc trén dia ban xd ngdy cang phat trién, hién nay c6 3/4 trudng
dat chuan Quéc gia.

1.2. Thach thirc.

Co s& vat chat nha truong hién co nhiéu hang muc cong trinh da bi hu hong, dac
biét 1a cac phong Lép hoc, phong & ndi tri hoc sinh, hé thong phong chay chita chay,
hé thong dién.

Céc phong bo mon c6 duge dau tu nhung chua dong bo khong dam bao theo yéu
cau cua chuong trinh truong hoc méi, nha da chtrc ning chua duge xay dung....

Truong dang giai doan phat trién, si sb hoc sinh héng nam tang; thiéu gido vién,;
mot s6 hoc sinh c¢6 cha me cong viéc khong on dinh, hoan canh gia dinh khé khan
chua quan tdm dung muirc viéc hoc tap cua con em. Viéc van dong phu huynh thuc
hién xa hoi hoa gido duc gap nhiéu khé khan.

Doi nga giao vién duoc dao tao, giang day theo huong “trang bi kién thirc cho
hoc sinh” nay chuyén sang day hoc theo dinh huéng “Phat trién nang luc va phim
chat cho hoc sinh”; gido vién kiém nhiém cong viéc, mot sd gido vién gip kho khin
d6i méi phuong phap day hoc. Nhiéu gio vién phai giang day trai chuyén nganh vi
thiéu gi4o vién.

Pia ban xa rong, giao thong di lai gilta cac diém ban con nhiéu kho khan. Vé
mua mua nhiéu diém ban bi chia cét bai sudi.

Ngéan sach nha nudc cip chi ddp tng nhu cau tbi thiéu chi hoat dong chuyén
mon; cong tac xa hoi hoa chua dap Gmg nhu cau dau tu xay dung.

Pa s6 nhan déan trén dia ban kinh té con kho khan (tén 70% hé nghéo va cdn
ngh&o) nén chua quan tim dau tu cho viéc hoc tip clia con em.

2. Bdi canh bén trong nha truong.

2.1. Piém manh ciia nha truong.

Lu6n nhén dugc sy quan tdm chi dao sat sao cua Lanh dao Phong GD&DT
Huyén Muong Nhe; Dang uy — HDND - UBND xa Nam K¢ vé thuc hién nhiém vu
nam hoc; chinh quyén dia phuwong quan tim dén cong tac giao duyc.

D41 ngili can bd, giao vién trinh do dat chuan 100%, c¢6 du gido vién day céac bd
moén: Am nhac, Mi thuat, Thé duc, Tiéng Anh, Tin hoc... c6 trach nhi¢ém véi cong
viéc.

Khu6n vién nha truong rong, xanh - sach - dep; co s& vat chat 100% kién ¢ va
ban kién cd, du 1 phong hoc/1 16p, co ban du cac phong phuc vu hoc tap; trang thiét
bi co ban dap ng yéu cau phuc vu cho day - hoc; ché d6 chinh sach cua gido vién va
hoc sinh dugc chi tra kip thoi day du.

Phy huynh hoc sinh ¢6 sy phéi hop véi nha truong, tao diéu kién thuan loi viéc
huy dong hoc sinh ra 16p; da s6 hoc sinh ngoan va c6 ¥ thuc rén luyén, 6 phong trao
thi dua trong hoc tap.

2.2. Piém yéu, han ché.

Chét luong chuyén mén cia truong chua 6n dinh. Nang luc chuyén mén cia
gido vién chua déng déu; viéc tu hoc, tu rén caa mot sb gido vién chua hiéu qua, chua
sang tao trong cong viée, d6i modi phuwong phap day hoc chua rd nét.
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Bién ché gido vién trong nim hoc con thiéu nhiéu do c6 nhiéu gido vién chuyén
truong va chuyén viing. Mot s gido vién chua tim huyét véi nghé, con chua an tAm
cong tac do ché do dai ngd chua hop Iy;

Nhan thirc cia hoc sinh chua déng déu, mot sd em con cham, k¥ nang séng,
giao tiép Tiéng Viét con han ché.

Mot s6 phu huynh con tu tudng trong chd v lai, thudng xuyén di lam an xa dé
con ¢ nha cho dng ba nén cong tac phdi hop giita nha trudng va gia dinh hiéu qua
chua cao.

Co so vat chat con thiéu, nhiéu hang muc xubng cap; trang thiét bi day hoc chua
dap tmg duoc nhu cau day va hoc caa gido vién.

Hoc sinh da sb 1a con em cac dan toc it nguoi con han ché vé Tiéng viét, ngai
giao tiép, y thuc ty hoc, tu rén chua cao.

biéu kién kinh té, x& hoi cta dia phuong con nhiéu kho khin, ty 1& ho nghéo va
can nghéo con cao chiém trén 80%. Trinh d6 dan tri thap, viéc huy dong va duy tri
hoc sinh di hoc chuy@n can con gap kho khan.

Trén 80% hoc sinh cta nha truong la hoc sinh ban trd nén cong tac quan ly hoc
sinh ban tri gap nhiéu khé khan, bat cap vi co so vat chat va doi ngil gido vién, nhan
vién phuc vy con thiéu.

Kinh phi chi cho su nghiép gido duc tuy c6 ting song van chua du dap ung cho
nhu cau thuc té. Cong tac x& hoi hda gido duc con nhiéu han ché; hoat dong x& hoi
héa gido duc chua dugc thiic day va tién hanh thuong xuyén.

3. Pinh huwéng xiy dung ké hoach ciia nha truwong.

Xay dung truong hoc an toan, than thién, binh dang, ky cwong, hanh phiic; nang
cao chat luong gido duc; can bo, gido vién tich cuc, sdng tao; hoc sinh c¢6 co hdi hoc
tap, phat trién ning luc va pham chat, yéu thich di hoc, cam nhan mdi ngay dén
truong 1a mot ngay vui.

Chan bi day du co so vat chat, trang thiét bi, doi ngii cho viéc tiép tuc trién
khai chuong trinh Gido duc pho thong 2018,

Thuc hién tbt quyén tu chu cta nha trudong trong viéc thuc hién ké hoach gido
duc theo théng tu 32/2018/TT-BGD&DPT. Thong tu s6 22/2021/TT — BGDDT ngay
20 thang 07 nam 2021 cua Bo Gido duc va dao tao quy dinh vé danh gia hoc sinh
trung hoc co s& va hoc sinh trung hoc phé théng.

4. Tinh hinh dgi ngiit CBQL, GVCNYV, Hoc sinh:

NOi dung | Nam hoc 2023-2024 | Nam hoc 2024-2025| Tan Giam
Lop 15 15 0 0
HS 560 550 4 0
CBQL 3 3 0 0
Giao vién 28 27 0 1
Nhéan vién 3 3 0 0

I11. Muc tiéu gidao duc cia nha trwong.

1. Muc tiéu chung.

Gitp hoc sinh hinh thanh va phat trién _nhiing yéu té cin ban dit nén moéng cho
su phat trién hai hoa_ vé thé chét va tinh than, pham chat va ning luc; dinh huong
chinh vao giao duc vé gia tri ban than, gia dinh, cong dong va nhiing thoi quen, nén
nép can thiét trong hoc tap va sinh hoat.
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Duy tri céc tiéu chuan cta truong hoc dat chuin qudc gia, ning cao chat luong
gido duc toan di¢n, hoc sinh nang khiéu, cac hoat dong trai nghi¢m.

X4y dung co so vat chat khang trang, trang thiét bi day du, dap ung yéu cau
d6i méi va phat trién cua giao duc.

Tang cudng thuc hién nghiém tic cong tac phong chéng dich bénh hoc
duong.... tai don vi theo cac vin ban huéng dan cia cac cap, thuong xuyén vé sinh
khtr khuan cac d dung thiét bi day hoc, phong 16p hoc..... Tang cudng cong tac tuyén
truyén, huy dong hoc sinh, nguoi dan tham gia tiém chung day du, khong dé xay ra
lay nhiém dich bénh trong nha truong.

Xay dung va t6 chure thuc hién ké hoach nam hoc linh hoat; Kién toan Ban Chi
Dao, chu dong tng phd véi cac tinh hudng dién bién khé ludng cua dich bénh dam
bao hoan thanh ndi dung chuong trinh gido duc.

2. Muc tiéu cu thé.

Thuc hién hiéu qua vé d6i mai gido duc, day hoc theo huéng phat trlen pham
chat va niang luc ciia ngudi hoc, 97% hoc sinh dugc danh gia muc dat tr6 1én vé pham
chat va nang luc, van dung t6t cac kién thirc da hoc vao thuc té.

Chu trong gido duc dao durc, 16i sdng, k¥ ning song, y thirc, trach nhiém cua
hoc sinh.

Boi dudng, phét trién hoc sinh nang khiéu, to chirc cac cau lac b dé phat huy
nang luc cua hoc sinh,

Thuc hién thuong xuyén, hi¢u qua cac phuong phap, ki thuat day hoc tich cuc.

Tang cuong bdi dudng doi ngii, nng cao kién thirc trinh d6 chuyén mén, d6i
m&i sinh hoat chuyén mén t6 (nhom).

Tao khong khi 1am viéc than thi¢n, dan chu; phéat huy nang lyc, s¢ truong, kha
nang sang tao ciia gido vién, thuc hién tét vin hoa cong so.

Thuc hién tot cong tac phong chdng dich tai don vi nha truong.

IV. N0§i dung thue hién chwong trinh gido duc.

1. Thue hién chwong trinh cac mon hoc va hoat dong gido duc

Cin ct khung chuong trinh gido duc pho thong 2018 ban hanh theo Thong tu
32/2018 ctia B GD&DT va céc van ban huéng dan nha truong xdy dung ké hoach
gio duc chi tiét cho cdc mon hoc.

Ké hoach day hoc dam bao phu hop vai diéu kién thuc té cia nha truong, ddi
tuong hoc sinh theo ting khdi 16p, ddng thoi phai dam bao day hoc theo hudng phat
trién pham chat va ning luc ctia ngudi hoc.

Céac tb chuyén moén c6 trach nhiém xay dung va thuc hién ké hoach day hoc,
thiét ké tién trinh day hoc trong mdi mén hoc, chi dé day hoc; cac chu dé phu hop,
theo hinh thirc, phuong phap va ky thuét day hoc tich cuc; cha trong gido duc dao
dc va gia tri song, rén luyén k¥ ning song, hiéu biét xa hoi, thuc hanh phép luat;
tang cuong cac hoat dong trai nghiém giup hoc sinh van dung kién thirc vao giai
quyét cac van dé thyc tién. Viéc xay dung va thyc hién ké hoach  gido duc dinh huong
phat trién nang luc hoc sinh phai phu hop véi diéu kién thuc té ciia nha truong, dia
phuong, kha nang hoc tap cua hoc sinh.

2. Quy dinh thoi gian hoc.

- Ngay tuu truong: 29/8/2024.

- Ngay khai giang: 05/9/2024.
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- Téng thoi gian thuc hoc la 35 tuan (hocky I: c6 18 tuan thue hoc, hoc ky II:
6 17 tuan thuc hoc).

+ Hoc ki I: bat dau hoc ky ngay 06/09/2024, ngay két thuc hoc ky 15/01/2025)

Kiém tra gw:a ky 1: tuan tha 9
Kiém tra cudi ky 1: tuan 16 - 17

+ Hoc ki II: bat dau hoc ky ngay 16/01/2025, hoan thanh ké hoach thoi gian
nam hoc ngay 24/5/2025.

Nghi Tét Nguyén Pan du kién: 27/01/2025 dén 03/02/2025
Kiém tra gilta ky 2: tuan tha 26
Kiém tra cudi ky 2: tuan 34

+ Thoi gian con lai thuc hién cac nhiém vu khac

+ Két thac nam hoc ngay 31/5/2025

3. Chuwong trinh gido duc chinh khéa

(Biéu 1 dinh kem)

4. Cac hoat dong ngoai khoa, Cau lac bo.

4.1. Cac hoat dong ngoai khoa.

T6 chirc va quan li cac hoat dong gido duc ki ning sdng theo Thong tu
s6 04/2014/TT-BGDDT ‘ngay 28/02/2014 cua B6 GDDT quy dinh vé Quan 1i hoat
dong giao dyc ki nang song va hoat dong giao duc ngoai gio chinh khoa.

T6 chuc céc loai hinh hoat dong trai nghiém gom:

+ Sinh hoat du6i cd gdm hoat dong nghi 18 va cac hoat dong xay dung vin hoa
nha truong, néi chuyén truyén cam himg; truyén thong cac van dé xa hoi nhu tuyén
truyén cac dich bénh, tuyén truyén chu dé hoat dong thang.

+ Sinh hoat 16p gém t6 chure cac hoat dong hanh chinh, sinh hoat 16p, sinh hoat
16p theo chu dé (theo chwong trinh nha truong) sinh hoat 16p hang tuan, cac hoat
dong chung cua tap thé 16p (tham quan, thi dua hoc tap gitra cac t6 hoc sinh...). Ngoai
ra c6 thé t6 chirc cic hoat dong truyén thong, cac thong diép; trién khai cac phong
trao cua nha truong

+ T6 chtic cac hoat dong ngoai gio 1én 16p theo chu dé Hoat dong NGLL
thuong xuyén va hoat dong ngoai gio 1én 16p dinh ky. Hinh thic t6 chirc sinh hoat
thuong xuyén duoc thuc hién déu dan timg tuan, thuc hién ¢ truong va ca ¢ nha véi
nhiém vu trdi nghiém dugc giao nhu nhau dén tung hoc sinh.

Hoat dong ngoai gio 1én 16p dinh ky:

+ Gido duc thong qua cac hoat dong van hoa - thé thao va vui choi: Cac hoi thao,
hoi thi (Ho1 khoé Phu Bé)ng), cac cudc thi van hoa, van ngh¢ ctuia hoc sinh.

+ Tang cudng 16ng ghép, tich hgp giao duc dao duec, 16i séng; hoc tap va lam
theo tu tuong, dao duc, phong cach H6 Chi Minh; gido duc phap luat, gido duc chu
quyén qubc gia vé bién gidi, bién ddo, gido duc phong chong cac té nan xa hoi, ma
tly, bao vé moi truong; gido duc an toan giao thong,... thong qua cac hoat dong trai
nghiém trong nha truong .

+ T6 chirc tot viéc cho hoc sinh trai nghiém ngay trong nha trudng va tai dia
phuong, hoc sinh ¢6 bai thu hoach sau khi dugc trai nghiém

* To chirc thuc hién:

BGH nha truong xay dung ké hoach phdi hop Ban PDCMHS vé t6 chirc hoat
dong trai nghi¢m cho tat ca hoc sinh toan truong theo ké hoach thoi gian ndm hoc cua
truong.
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Phé Hiéu trudong xay dung ké hoach chi dao céc t6 chuyén mon td chirc cac
hoat dong trai nghiém trong nam & trong va ngoai nha truong.

Phén cong Pho Hiéu trudng phu trach hoat dong phong trao phdi hop voi TPT
cua trudong xay dung ké hoach cu thé vé& hoat dong trai nghi¢m, trinh BGH va
BDDCMHS truong phé duyét ké hoach thyc hién.

Giao nhiém vu cho GVCN céc khbi 16p phéi hop voi Ban dai dién hdi cha me
hoc sinh céc 16p, gido vién bd mon phdi hop dé trién khai thyc hién cac hoat dong trai
nhiém cho hoc sinh:

* Cac hoat dong trai nghiém chinh trong nam hoc.

Thang | Chi diém N§i dung trong tim Nguoi | Luce lwgng cung
thuc tham gia
hién

9 Tr}lyén Hoat dong trai nghiém: "Dém|BGH GVCN, Cac doan
thong nha|hoi trang ram". TPT thé trong truong
truong

10 Tr}lyén T6 chuic hoat dong trai nghiém: | BGH GVCN, Cac doan
thong nha|Chung em véi truong 16p xanh, [ TPT thé trong truong
truong sach, than thién va an toan.

11 [To6n su|To6 chuc hoat dong trai nghiém: | BGH BGH, giao vién
trong dao |Chung em véi trudong 16p xanh, | TPT toan truong

sach, than thién va an toan.
Giao luu van nghé chao mung
20/11.

12 |Uong nuéc|N6i  chuyén  truyén thong|BGH  |BGH,
nhd nguon |QDNDVN. To chirc hoat dong: | TPT bPoanTN, GV toan

tham va giup do cac gia dinh truong
thuong binh, liét si, nguoi co
cong vai cach mang...

1 Tr}lyén T6 chirc hoc sinh 16p 9 tham|BGH GVCN toan
thong dan|quan tim hiéu lich su dia|TPT truong
toc phuong trén dia ban huyén. Phu huynh hoc

sinh

3 |Tién budc|Tim hicu vé Poan TNCSHCM |TPT, |BGH,
1én doan Hgat dong trai nghi¢m BT GVCN, GV toan

T6 churc cho hs 1d cdng san (don | doan truong
vé sinh trén dia ban xa doc
duong QL 4H)

4 |Hoa binh|To chirc ngdy hoi doc sach TPT. |BGH,
hiru nghi | Viét bai, tin phong su vé 30/4 GV toan truong

5 |Trién L& truong thanh cho HS 16p 9 | TPT, BGH,

BT GVCN, GV toan
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doan truong

4.2. Cac cu lac bd, bdi dudng phat trién hoc sinh c6 niing khiéu.

Nha truong giao cho gido vién lya chon hoc sinh & tirng b mon nhén thic tdt,
c¢6 ning khiéu & tat ca cac khdi 16p dé thanh 1ap cac cau lac bo:

Cau lac bo Toan tudi tho.

Cau lac bd em yéu Tho,

Cau lac bd em thich thé thao,

Nhom ban yéu thich héi hoa, am nhac.

Thanh 13p cac Cau lac bd va phan cong gido vién phu trach nhu sau:

CLB Toén CLB tho CLB thé thao | CLB nhac-Hoa
Ngoc Thi Hong [P Thi Ai Xudn— |Hoang Qudc Nguyén Xuan Tinh
Lan—TT TT Kién—-TT -TT
Nguyén Van Nguyén Chung Nguyén Van bang Thi Hu¢
Manh Thang Xuan

Giao cho dong chi Pho hiéu trudng truc tiép chi dao cong tac boi dudng hoc
sinh c6 ning khiéu.

T6 chirc thuc hién ké hoach boi dudng hoc sinh ¢6 nang khiéu, phan cong giao
vién day, Ién thoi khoa biéu, kiém tra gido an clia gido vién.

Tryc tiép theo di, chi dao cong tac boi dudng cia to CM, gido vién day.

Cung véi to chuyén mon tham dy cac budi chuyén dé lién quan dén cong tac
bdi dudng hoc sinh

Péi vé6i t6 chuyén mon:

+ Chi dao gido vién xay dung chuong trinh bdi dudng ting bo mon cia td va
theo ddi tién do chwong trinh bdi dudng.

+ Theo ddi chat luong cac 16p bdi dudng nham dam bao chat lugng doi tuyén,
danh gia dé xuét lya chon, bod sung hoc sinh.

Péi voi giao vién bdi dudng hoc sinh:

+ Lap danh sach doi tuyén hoc sinh ¢6 nang khiéu, tham gia cac cau lac bo
minh phu trach

+ Thyc hién ding theo thoi khoa biéu da phan cong

+ Gido vién day bdi dudng hoc sinh phai c6 gido 4n, kiém tra vao thir 6 hang
tuan. GV can lya chon ndi dung, phuong phap boi dudng tot nhat dé boi dudng HS
dat két qua cao nhit.

Thoi gian thuc hién: Day vao budi chiéu theo lich ctia nha truong.

4.3 Boi dudng hoc sinh giéi

- Hang nam giao cho gido vién bd mon lya chon, sang loc hoc sinh tham gia
d6i tuyén hoc sinh gioi tir khéi 6 dén khdi 9. Nha truong thanh 1ap doi tuyén on thi
hoc sinh giodi cac khdi 16p. Phan cdng gido vién phu trach 6n tap cac bd mon cu thé
nhu sau:

M5 Giao vién phu trach
on Khéi 6 Khéi 7 Khéi 8 Khéi 9
. Nguyén Quang | Nguyén Trong | Nguyén Vin Ngoc Thi Hé)ng
Toan -
Phong Tap Manh Lan
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Poan Vin Bang Pham Thi Lan
Luong Van Huong; Luong
KHTN bién Van bién. PBinh
Bui Thi Thanh Thi Vién
Huyén
. e g s Nguyén Duc Lo Thi Thanh Nguyéen Chun
Van | Bui Thi Thuy T(%ér}l] Kim Huyén Tl%ér?g c
Lich |Nguyén Thé P Thi Ai Xuan
Su&Dbia | Hanh; Vi Van Pham Thi Thu
li Tuén , Ha
- Vi Vin Tuén Do Thi Ai Xuan
GDCD | Lo Thi Phuong Lo Thi Trang
Tiéng Bui Thi Tinh D0 Thi Kim
Anh Anh
GD Thé | Hoang Quéc Nguyén Vin Hoang Quoc Nguyén Vin
chat | kién Xuan kién Xuan
Dang Thi Hu¢. | Bang Thi Hu¢. | Bang Thi Hug.
]Nhgh? Nguyén Xuan | Nguyén Xuan Nguyén Xuin
Y8 Tion Tinh Tinh
. Dinh Thi Hién Dinh Thi Hién
Tin hoc

* Poi véi BGH:

- Giao cho déng chi Pho hiéu truong truc tiép chi dao cong tac boi dudng
HSG:

+ T6 chure thuc hién ké hoach boi dudng HSG, phan coéng gido vién day, 1én
thoi khoa biéu, kiém tra gido 4n cua gido vién.

+ Tryc tiép theo ddi, chi dao cong tac bdi dudng cua to CM, gido vién day.

+ Cung voi to chuyén mon tham dy céc budi chuyén dé lién quan dén cong tac
bdi dudng HSG.

* P6i voi T6 chuyén mon:

- Chi dao gido vién xdy dung chwong trinh bdi dudng timg bd mon cia to va
theo ddi tién do chuong trinh bdi dudng.

- Theo ddi chat luong cac 16p bdi dudng nhim dam bao chat luong doi tuyén,
danh gia dé xuét lya chon, bd sung hoc sinh.

* Pdi v6i gido vien BDHSG:

- Lap danh sach hoc sinh ding ky tham gia doi tuyén hoc sinh gioi theo cac
mon.

- Thyc hién dung theo thoi khoa biéu da phan cong

- Gido vién day boi dudng HS Gidi phai co gido 4n, kiém tra vao tht 6 hang
tuan. GV can lya chon ndi dung, phuong phap boi dudng tot nhat dé bdi dudng HS
dat két qua cao nhat.

+ Pam bao chat luong, chi tiéu dé ra (Co it nhit 15 hs dat HS gi01 huyén, 01
HS dat hs gidi tinh cdc mon van hda va olympic)
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* Thot gian thuc hién:

- Day véo budi chiéu theo lich ctia nha truong.

- Thoi gian: Bat dau boi dudng tir thang 9/2024 dén khi hoc sinh di dy thi HSG
cac cap.

+ T6 chirc thi HSG cac mon vin héa 16p 9 cap trudong du kién: 09/2024; Tham
gia thi cdp Huyén thang 11/2024; Tham gia thi HSG cic mon van héa 16p 9 céap tinh
theo ké hoach.

+ T6 chirc thi HSG cac moén Olimpic 16p 6,7,8 cap truong du kién: 3/2025;
Tham gia cudc thi HSG cac mén Olimpic 16p 6,7,8 cap huyén thang 4/2025.

4.4. Phu dao hoc sinh chwa dat chuén kién thirc k§j ning mén hoc.

Lap danh sach hoc sinh nhan thic cham ddi véi mon Ngit van, Toan. Trén co
so d6 dong chi Pho Hiéu trudng phan coéng gido vién phu dao hoc sinh nhéan thirc
cham. Cu thé nhu sau:

M6 Giao vién phu trach
on Khéi 6 Khoi 7 Khoi 8 | Khoi9
Toan bao Thi Phuong Nguyén Trong Tap X X
Nguyén Quang Phong | Luong Van Dién
Van | Bui Thi Thuy Nguyén Dirc Toan X X

Cac mon hoc khac ¢6 hoc sinh nhan thirc cham gido vién day co6 trach nhiém
phu dao HS ngay trong gio hoc, gio truy bai.

Giao cho dc Pho hi€u truong truc tiép chi dao cong tac phu dao hoc sinh nhan
thirc cham, cu thé:

+ T6 chire thue hién ké hoach phu dao, phan cong gido vién day.

+ Truc tiép theo ddi, kiém tra cong tac phu dao hoc sinh chua dat chuan.

DPdi véi To chuyén mon: Theo doi két qua tién bd cta hoc sinh chiam tién bo &
cac mon hoc qua ting hoc ky, c6 gidi phap hd tro kip thoi.

Pdi véi gido vién phu dao:

Lap danh sach hoc sinh chua dat chuan do minh phu trach, theo doi su tién bo
cua cac em tur y thire va qua két qua hoc tap trong céc gio hoc.

Co trach nhiém ph01 hop voi giao vién chu nhiém va gia dinh hoc sinh thuong
xuyén dong vién, khuyén khich cac em hoc sinh tao sy ¢6 gang thyuc sy trong hoc tap
va rén luyén y thirc dao dtrc, nham kip thoi khic phuc tinh trang hoc sinh cham tién
b0, ludi hoc tap...

Gi4o vién chil nhiém, gido vién bo mon theo ddi sat, huéng dan phuong phap
hoc tap, t6 chirc truy bai dau gio, phdi hop chit ché véi cha me hoc sinh dé gitp d&
hoc sinh cham tién bo; thuc hién do61 ban cung tién, nhoém ban hoc tap...

Thoi gian thuc hién: Trong céc tiét hoc, cac gio truy bai....

4.5. Tham gia cac hgi thi chuyén mon

* Péi véi gido vién

Niam hoc TS Ban giam hiéu | Gidovién | Nhan vién
CB,GV,NV
2023 - 2024 34 03 28 03

2024 - 2025 33 03 27 03
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Thura (+), Thiéu (-) -09 0 -06 -03

- Phat dong phong trao thi dua “Day t6t - Hoc t6t” trong gido vién va hoc sinh
vao cac dot hoi giang chao mimg cac ngay 18 16n nhu: Dot 1: ddu nam dén 20/11; Pot
2: 21/11 dén hét HKI; Dot 3: dau HKII dén 26/3; Dot 4: 27/3 dén hét nam hoc. Gido
vién dang ky nhiing tiét dy gio thao giang sau d6 nha truong 1én lich dé gido vién di
du gi0 hoc tap va rat kinh nghi¢m.

- Tham gia cac ky thi, hoi thi cap Huyén: Tham gia cac ky thi, hoi thi cap
Huyén theo ké hoach cua phong Gido duc va Pao tao huyén Mudng Nhé.
DANH SACH GIAO VIEN PANG KY DU THI GIAO VIEN GIOI CAP
TRUONG — HUYEN NAM HOQC 2024 — 2025

Dang “ - DPang
o Chuyén Ky ]?anig D,anAg ky
STT Ho va tén X A ky cap ky cap £
Nganh Mon truon huyén cap
day & ye Tinh
1 Lo Van Thanh Toan-Ly | Toén X
p | BulThiThanh g0 oN | sinh X
Huyén
3 Lo Van Chién Sinh —Pia | Sinh X
4 Ngoc Thi Hong Toan- Ly Toan X
Lan
5 NeuyenTrong | poq0_ g | Toan X X
Tap
6 Nguyén Quang Toén- Ly Toan X X
Phong
7 Nguyén Van Toan- Ly | Toén X X
Manh
Dao Thi Phuong Toan-Ly | Toan X
Nguyén Dtrc Toan | Van—sit | Van X X
10 | NewenChung fyp G | van X X
Thang
11 Nguyén Thé Hanh | Sir-dia | Swr X
. z Str -
12 Vi Van Tuan GDCD GDCD X X
g Str -
13 Lo Thi Phuong GDCD GDCD X X
14 | PhamThi Thu fen b bia X X
Ha
15 | Bui Thi Tinh Tiéng anh aTrll‘;“g X X
. . . X h Tiéng
16 | D Thi Kim Anh | T1énganh | o X X
17 Hoang Qué)c Kién | Thé duc Thé duc X
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18 | Neuyén Van Thé duc | Thé duc X X
Xuan

19 Lg Thy Tl}anh Van Van X X
Kim Huyén

20 Poan Vian Bang | Sinh — Dia | Sinh X

21 Dinh Thi Vién Vat ly Vat ly X

22 Luong Van Bién | Sinh - héa | Héa X X

23 Bui Thi Thuy Vin—su | Van X

24 | PhamThilan g, Sinh X X
Huong

25 Ly Thi Tuyét GDCT GDCD

26 Lo Thi Trang GDCT GDCD

27 Do Thi Ai Xuan | GDCD GDCD | Bdo luu GVDG Tinh

28 Dinh Thi Hién CNTT CNTT | Bao luu GVDG Tinh

29 Nguyén Xuan Nhac Nhac Béao luuTPTD GVDG Tinh
Tinh

30 Pang Thi Hué MT MT Béo luu GVDG Tinh

Tong 24 | 14 |

Phat dong phong trao Vlet sang klen kinh nghiém trong CBGVNV, nhiing dong
chi da co kinh nghiém dugc xép loai & cap huyén, Tinh trong nhiéu nim bao cao sang
kién cta minh trudc to. Mdi gido vién tu dtc rat kinh nghiém, chiu kho hoc héi can dau
tu tri tug, thoi gian cho viée viét sang kién dé co két qua cao.

DANH SACH CAN BO QUAN LY, GIAO VIEN PANG KY VIET SANG KIEN

TT| Hovatén | Chircvu Tén sang kién
1 Lo Van Hi¢u Bién phap xay dung truong hoc hanh phic ¢
Thanh truong | truong pho thong dan toc ban tra THCS Nam K¢é
Bui Thi = “Mot sb bién phap quan 1y hoat dong chuyén mon
Hiéu N R X ; \
2 | Thanh oho nham nang cao chat lugng day - hoc ¢ truong
Huyén PTDTBT THCS Nam K¢
e " Tang cuong cac bién phap chi dao cong tac vé
3 I(Eﬁi\éflfn thg;u sinh an toan thyc pham trong truong PTDTBT
THCS Nam Ke
Mot s6 giai phap khac phuc 15i sai cua hoc sinh
4 Ngoc Thi Giao khi giai bai toan vé rat gon biéu thirc chta cin
Hong Lan | vién thirc bac hai ¢ 16p 9 tai truong PTDTBT THCS
Nam K¢
Nguyén Gido SfJ:A dung phiéu hoc tap pIAu‘J hqp,nhém qnﬁng cao
3) Trong Tap | vién chat luong day hoc mon Toan 7 & truong
' ' PTDTBT THCS Nam Ké.
Nguyén Gido Mot s6 bién phap nang cao hiéu qua tiét on tip
6 | Quang " chuong moén Toan 6 & truong PTDTBT THCS
vien A \
Phong Nam Ke
7 Nguyén Giao Véan dung phuong phap tro choi nham nangcao
Dirc Toan | vién hi€u qua gio day Thuc hanh Tiéng Viét trong mon
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Ngir van 6
8 I(\:Iﬁﬂzen Giao Mot sb bién phap xay dung tiét hoc than thién, hoc
N Vién sinh tich cyc trong mén Ngir van 6
Thang
Nguyén Thé | Gido Van dung h}@u qua mf_)t 50 ki ‘Ehug‘lt d.ay ,hoc tlLCh
9 A cuc trong giang day mon Lich st va Dia li 8§ nham
Hanh vien . < \ )
phat huy nang luc ctia hoc sinh
10 Vi Van Giao Van dung phuong phép day hoc tich cuyc nham
Tuan Vién nang cao hi¢u qua mén GDCD cho hoc sinh 16p 7
N Van dung Phuong phap tro choi trong day hoc d¢
11 bo Thi Ai | Giao tao huing thu va phat huy nang luc, pham chat hoc
Xuén Vién sinh trong mon GDCD 16p 6 ¢ truong PTDTBT
THCS Nam K¢
12 Lo Thi Giao Str dung so do tu duy trong day hoc moén GDCD
Phuong Vién 16p 6 & truong PTDTBT THCS Nam K¢
L6 Thi Gido ”I:ao hu’n% tha hE)c te,}p f:ho hoc s:nh trong day h(;)c
13 Tran vién tich hop “Hoc tap va lam theo tam guong dao durc
g Ho Chi Minh” trong mén GDCD 16p 8.
14 Pham Thi Giéo Phat huy tinh tich cyc cua hoc sinh trong gio hoc
Thu Ha Vién Dia li 9 thong qua mot so ki thuat day hoc tich cuc
Bui Thi Giao Day hoc tich hgp & mdt s6 don vi bai hoc trong bo
15 | ¢ A X
Tinh Vién mon Tiéng Anh 7
D6 Thi Kim | Gido S 4 . 2
16 Anh vién Phuong phép nh¢ tir vung tiéng Anh dai dang
Dinh Thi Gido Mot so kinh nghlemkren' ki nang thuc hanh fnay V}
17 Hidn vién tinh trong hoc Nghé Tin hoc Ung dung 16p 8 &
truong PTDT BT THCS Nam K¢
Nguyén Giéo Nang cao kha nang doc tén not nhac cho hoc sinh
18 ~ . .
Xuan Tinh | vién 16p 6
Bién phap gitp hoc sinh st dung hi€u qua chat
19 bang Thi Giao liéu mau sap trong day hoc Mi thuéat theo dinh
Hu¢ Vién hudng phat trién nang luc ¢ truong phd thong dan
toc ban tra THCS Nam K¢
20 Hoang Giao Mot s6 kinh nghiém nang cao chat luong 16p chu
Quoc Kién | vién nhiém
21 Nguyén Giéo Mot s0 phuong phap tich cuc luyén tap thé duc thé
Van Xuan | Vién thao cta hoc sinh truong PTDTBT THCS Nam K¢
Lo Thi . A, K 1ia . ., . \ Ay 180 on
22 | Thanh Kim G_IAaO II‘th 50 bién phap gitip hoc sinh lam tot bai tap
A vién lam van
Huyén
Poan Vin | Gido Blfgl’l phapv gido duc ky luat thh‘ cuc def phong
23 Bin vién chong, ngan ngura bao luc hoc duong & 16p 7A1-
& Truéng PTDTBT THCS Nam Ké
24 Dinh Thi Giao Giai phap khi day mot s6 dang bai tap vé€ don bay
Vién vién mon KHTN 8




-19 -

Nguyén Giao A . . , A A
25 Van Manh | vién Bién phép tao hung thu trong hoc tdp mon toan
o | Luong Van | Giao BIEN PHAP PHAT HUY NANG LUC TU HOC
Di¢n Vién CUA HOC SINH TRONG MON KHTN 7
B Thi Gido G12}1 phap, da.y; h()is van ban ngh1 luan theo dinh
27 A " hudng phat trién nang luc hoc sinh trong
Thuy vién A .
mon ngir van 6
28 Pham Thi Giao Hinh thanh ki nang giai bai tdp di truyén trong
Lan Huong | vién phan mon Sinh hoc KHTN 9
29 Ly Thi Giao Bién phép rén luyén ki nang song cho hoc sinh noi
Tuyét Vién tri truong PTDTBT THCS Nam Ke

- Tham gia day du, c6 hiéu qua cac hoat dong phong trao do céc cap, cic co
quan don vi phat dong

* Doi voi hoc sinh

Nam hoc Tong |TS |Khoi6 Khoi 7 Khoi 8 Khbi 9

s616p |hoc [S6 [SO6 |S6 [S6 [S6 [S6 |Sb |Sb

sinh [16p |HS |16p |HS |16p |HS |16p | HS

2023 -2024 |15 560 |4 163 |4 [151 |3 |116 [4 |130

2024 - 2025 |15 550 |4 |137 |4 |155 |4 |149 |3 [109

Tang (+), 0 10 |0 [-26 [0 [+4 [+1 [+33 [11 |-21
giam (-)

- Tham gia day du, c6 chat luong cac cudc thi do nganh phat dong

- Tham du cudc thi HSG cac mon vin héa 16p 9 do cac céap to chirc.

- Tham du cudc thi HSG cac mon Olympic 16p 6,7,8 do céc cap to chuc.

- Duy tri phong trao Hoi thao, cac tro choi dan gian trong nha truong.

- Tham gia day di cac ndi dung tap luyén, thi ddu TDTT do c&c co quan don vi
trén dia ban t6 chuc.

- Tham du cudc thi “Nghién ctru khoa hoc k¥ thuat timg dung”,

thiéu nién” danh cho hoc sinh Trung hoc.
5. Khung thoi gian hoat dfng trong ngay (hoc 2 budi trén ngay)

- Thu 2,4,5 hoc 2 bum/ngay, sang 4 tiét, chiéu 3 tiét

99 ¢¢

sang tao thanh

- Thir 3,6,7 hoc 1 budi (Chiéu thtr 3 lao dong tap trung; chiéu thtr 7 hs nghi)
Thoi gian moi tiet 45 phat.

Noi dung Sang Chiéu
Trbng bao 6 gio 30 phut 13 gio 30 phat
Truy bai 7 gio 00 phat 14 gi¢ 00 phat
Vao 16p 7 gio 15 phat 14 gio 15 pht
Hét tiét 1 8 gio 00 phat 15 gid 00 pht
Hét tiét 2 8 gid 50 phat 15 gid 50 pht
Ra choi gitra gio 15 phat 5 phat
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Hét tiét 3 9 gid 50 pht 16 gioy 45 phat
Hét tiét 4 10 gio 40 phat
Hét tiét 5 (Tan hoc) 11 gio 30 phat

Cin ct tinh hinh thyc tién thoi tiét, nha trudng diéu chinh thoi gian cho phu
hop.

6. Ké hoach tong hop ciia nim hoc

(Biéu 2 kém theo)

7. To chirc thwe hién.

7.1. Cong tac tw twéng chinh tri.

a. Muc tiéu:

- Tiép tuc thyc hién c6 higu qua va di vao chiéu sau Chi thj so: 05-CT/TW,
ngay 15/05/2016 cua Bo Chinh tri vé “Pdy manh hoc tdp va lam theo tir tu"ong dao
dirc, phong cach Ho Chi Minh” gan véi chuyén dé cua nam 2024. Trién khai va thuc
hién tot phong trao xay dung “trudng xanh — sach — dep va an toan”, “Truwong hoc
than thién, hoc sinh tich cuc”, cudc van dong "Méi thay cd gido 1a mét tam guong
dao duc ty hoc va sang tao”. “Truong hoc hanh phiic”...

- Phét huy tét céng tac gido duc dao duc truyén théng nha truong, truyén théng
dia phuong. Quan tam gido duc nhan céch két hop gido duc hanh vi dao duc (ning
lyc pham chét tiy theo m6 hinh nha truong dang thuc hién) xay dung méi truong
gi4o duc lanh manh, ngin chin triét dé cac hién twong tidu cuc x& hoi xam nhap vao
nha truong, xay dung 16i sdng van minh lich su, tu chil va niang dong, gido duc phap
luat gop phan nang cao chat luong gido duc toan dién cho hoc sinh.

b. Chi tiéu:

- 100% giao vién, can bd, nhan vién khdng vi pham phap luat, vi pham dao dic
nha giao.

- 100% gi4o vién thuc hién tét cac chinh sach cua Dang, phép luat cua nha
nudc.

- Khdng c6 gido vién vi pham ky luét lao dong, vi pham dao duc nha gido.

- Khéng c6 gi&o vién mac céc té nan xa hoi.

- COng tac phat trién Pang vién:

Hién c6 30/33 = 90,9%

Phan dau dén cudi nam hoc dat: 31/33 = 94 % tro 1én.

c. Bién phéap:

- Trién khai va thyc hién tét cha truong duong 16i, chinh sach caa Pang, phap
luat ctia nha nudc téi toan thé can bg, gido vién va nhan vién trong nha truong. Kién
quyét ngin chin nhimg tu teéng phan dong, thu dich, nhitng viéc 1am sai trai chéng
lai Pang, Nha nuéc va nhan dan. Bang cac hinh thic nhu: t6 chirc hoc chinh tri dau
nam nghiém tuc, Thuc hién cdng tac sinh hoat chi bo day du, c6 chét lu:ong nghe bao
c4o thoi su, nam bt c4c thdng tin thoi sy trong nudc va qUOc té qua cac kénh truyén
thong, mua nhiéu loai béo, tap chi, sach tham khao v.v... dé nang cao trinh d6 nhan
thuc chinh tri cho CBGV.

- Tich cyc tuyén truyén va phd bién phép luat téi toan thé can bo trong nha
trrong; cac van ban chi dao cta S¢ Giao duc va Pao tao va phong Gido duc va bBao
tao.
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- Xay dyng mét tap thé su pham doan két, théng nhat vé tu tuéng, nhing
vudng mac vé tu tuong phai duoc giai quyét kip thoi trén co s nguyen tic tap trung
dan cha, phé binh va tu phé binh, trén co s¢ xay dung tap thé gilp nhau cing vai su
tién bo, chéng lai cac biéu hién thiéu thién chi, ca nhan chu nghia.

- Thuc hién tét quy ché dan chu caa don vi, néu cao y thic trach nhiém chap
hanh tot noi quy, quy dinh cia co quan don vi, cia nganh dé ra, chap hanh nghiém
Luat can bo cong chuec, vién chuec.

- T6 chuc sinh hoat chi bo hang thang theo quy dinh, tién hanh kiém diém dang
vién cdng bang, khach quan, néu cao y thirc phé binh va tu phé binh trong nhan xét
danh gia dang vién theo quy dinh, thuong xuyén quan tdm thuc hién tét cong tac phat
trién Dang vién trong nha truong.

7.2. Cong tac thi dua — khen thuéng

a. Muc tiéu:

- Thuc hién t6t cac phong trao thi dua: “Hai tot”; “Gidi Viéc truwong, dam Viéc
nha”; “Moi thay cd gido |a tam gurong sdng vé dao dirc, tir hoc va sang tao .

- Nha truong phan dau dat danh hiéu tap thé lao dong xuat sac.

b. Chi tiéu

* Poi Vi gido vien:

- CSTP co sd: 05 ddng chi.

- Lao dong tién tién: 33 dong chi.

- UBND huyén tang gidy khen: 09 dong chi

- UBND Tinh tang Bang khen: 02 d/c

- Giam dbc so GD&PT ting giay khen: 01 d/c

* Poi véi hoc sinh:

Chi tiéu phan dau niim hoc 2024 - 2025

Két qua hoc tap
Két qua rén luyén Mon danh gia bang nhan | Mon danh gia nhan xét
xét két hop cho diém

SL Ty Ié SL Ty Ié SL Ty Ié

T [>390/550 | >70% | T | >31/550 | >5,6% | X X X

K [>128/550 | >23% | K |>118/550 | >215% | X X X
D | >32/550 | >7% | P |>398/550 |>724% | B | >550/550 | 100%
Cb 0 0% |CP| <3/550 | <0,5% |[CP| <0/550 | <0%

Ty Ié chuyén lop dat: 440/441 = 99,8%
Ty I¢ Tot nghiép THCS: 109/109 =100%

Lép xuat sac Lép tién tién
Khoi 6: 6 Al Khoi 6: 6A2, 6A 3, 6A 4
Khéi 7:7 Al Khoi 7: 7A2, 7A3, TA4
Khéi 8 : 8 Al Khoi 8: 8 A2, 8A3, 8A4
Khoi 9 : 9 Al Khoi 9: 9A2, 9A3,
c. Bién phap:

- Lam tét cdng tac quan 1y hoc sinh, gi4o vién, can bo va nhan vién trong nha
truong. Quan ly chat ché hoc sinh trong cac gio hoc tai truong.

- T6 churc xét thi dua cua ting 16p, ting to chuy@n mén va ting c& nhan theo
thang, theo dot thi dua va cudi ndm cong bang, khach quan.
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- Thuodng xuyén thdng béo toi gia dinh hoc sinh vé két qua rén luyén pham
chat va hoc tap tai truong.

- T6 chuc bdi dudng hoc sinh gioi cac cap. Cac hoat dong wu tién va phuc vu
cho céng tac hoc tap va rén luyén hoc sinh. C6 ké hoach cu thé, chi tiét dam bao thoi
gian va chét lwong hoc sinh tham du kiém tra chat lwong cudi ki, cudi nam.

- Téng cudng cong tac nghién cau khoa hoc va tng dung sang kién kinh
nghiém vao trong giang day va giao duc hoc sinh.

- Tang cudng cong tac d6i moi phuong phap giang day, Kiém tra, danh gia hoc
sinh. Ung dung cung nghé théng tin trong quan Iy hoc sinh.

7.3. Cdng tac chuyén mén

a. Muc tiéu:

- Nang cao chat lugng day va hoc, hiéu qua dao tao & cac lop cudi cap, co ké
hoach dau tu quan tdm chét lwong céac khoi 16p.

- Giir viing ti 1¢ tot nghiép, ti 18 hoc sinh 1&n 16p thang, nang ti I& hoc sinh Gioi
cac cap, hoc sinh hoan thanh tét noi dung cac mén hoc.

- Tang cudng d6i moi phuong phap day va hoc theo huéng tich cuc. Thay chi
dao, trd chu dong, thuc hién déng bo trong ting to chuyén mén, phat huy hiéu qua
viéc nghién cuau tai liéu, sach hudng dan hoc caa hoc sinh.

- Pau tu ¢6 chiéu sau cdng tac bdi dudng hoc sinh Gidi cac cap.

- Tao sy rd nét vé trat tu, ky cuong trong hoat dong, giang day giao duc hoc
sinh.

- Gi4o duc hoc sinh vé 1y tuéng hoai bdo, truyén thdng Cach mang, truyén
théng nha truong, truyén thong dia phuong.

- Gi4o duc truyén thong ton su trong dao, hoc tap vi ngay mai lap nghiép, vi su
nghiép dan giau, nudc manh, xa hoi cdng bang, dan chi, van minh.

- Gi4o duc hoc sinh 1am viéc thién, viéc tot, phat huy guong nguoi tét, viéc tot
trong hoc tap.

- Tiép tuc phét huy va st dung c6 hiéu qua cac dd dung, thiét bi day hoc va thi
nghiém chiing minh. Thyc hién tét viéc sir dung trang thiét bi giang day va tng dung
cbng nghé théng tin vao giang day va hoc tap.

- ChU trong viéc tich hop gido duc vé phap luat, ATGT, gido duc bao vé moi
truong, gido duc suc khoe, gido duc Québc phong an ninh, gido duc gigi tinh, phong
chéng ma tdy .... va cac té nan x& héi di vao truong hoc.

b. Chi tiéu:

*/Hoc sinh

- Lén I16p thang: 99,7% tro Ién.

- Luu ban — bo hoc: Khong qué 0,3 %.

- Duy tri si s6: Trén 90%

- T6t nghiép THCS: 100%

- Hoc sinh gioi cap huyén — Tinh: 1,5% hoc sinh tré Ién.

Két qua hoc tap

Két qua rén luyén Moén danh gia bang nhan | Mén danh gia nhan xét
xét két hop cho diém
SL Ty I8 SL Ty Ié SL Ty @
T [>390/550 | >70% | T | >31/550 | >5,6% X X
K [>128/550| >23% | K |>118/550 | >21,5% | x X X

X
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b | >32/550 >1% b |>398/550 |>72,4% | B | >550/550 | 100%
Cb 0 0% |CPb| <3/550 | <05% |CPb| <0/550 | <0%
Ty 1€ chuyen l6p dat: 440/441 = 99,8%
Ty Ié T6t nghiép THCS: 109/109 =100%
*/Gi4o vién
Tap thé C4& nhan Xép loai theo | Xép loai céng chirc —
chuan  nghé | Vién chirc
nghiép  giao
vién - HT
- Tap thé nha |- Lao dong tién tién: |+ Loai tét: 28 |+HT XS NV: 8 d/c
trudng dat tap | 33/33 =100% dlc +HT Tét NV:22 d/c
thé: LDTTSX |- Chién si thi dua co |+ Kha: 02 d/c. |+ Hoan thanh NV: 2
s6: 05 dic. + TB: khong d/c
- UBND huyén ting |+ Yéu: khong |+ Khéng HTNV:0

Giay khen: 09 d/c

- UBND tinh tang
Bang khen: 02 d/c

- S0 Gido duc tang
Gidy khen: 01 d/c

- Gido Vién gioi cap
tinh: 03 gido vién.

- Gido vién gioi cap
Huyén: 10 gido vién.

- Gido Vién gioi cap
treong: 10 gido vién.

- Khoéng c6 gido vién
giang day yéu - kém.

c. Bién phap:

- To chiic hoc tap, thuc hién trigt dé noi quy, quy ché cia truong, lop. Gido
vién bo mon tich cuc boi dudng phuong phép hoc tap b mdn cho hoc sinh.

- Tang cuong Kiém tra nam bat chat luong hoc sinh. T6 chuc kiém tra thi cur
nghiém tlc. Cha y kiém tra miéng thuong xuyén hoc sinh.

~ - Phét huy nang cao vai tro To trueng chuyén mon trong viéc dieu hanh quan
ly to.

- Khen thuong kip thoi bang ngudn quy thi dua khen thuong, dé kip thoi dong
vién nguoi day, nguoi hoc.

- Cai tién viéc danh gia thi dua hang tuan thiic day phong trao day tét - hoc tét,
chd trong cong tac nang cao chét luong day va hoc.

- T6 chiic thi giang, du gid rat kinh nghiém trong tirng bo mén.

- Giang day tich hop gido duc phap luat; gido duc vé dan toc, ton gido
(GDCD), gi4o duc tu tuéng H6 Chi Minh, gido duc ATGT, luat gido duc, Nghi quyét
cua Bang, gido duc bao vé méi truong (Pia, Hod), giao duc suc khoe, gido duc SK
SSVTN, gigi tinh, phong chéng ma tly, cac té nan xa hoi (Sinh), gido duc Quéc
phong — An ninh .... dua vao chuong trinh chinh khoa.

- Phat huy tich cuc vai tro gi4o vién thiét bi, nham hd tro va phuc vu cac tiét
day dat hiéu qua cao.
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- Dbi méi PP phai trén co so cac diéu kién TBDH hién cd cia nha trudng va
cin ct VAo yéu cau vé kién thuc k§ nang, ndi dung sach gido khoa va chuong trinh d6
duogc diéu chinh, gi4o vién cha dong van dung linh hoat cac phuong phéap day hoc b
moén nham phét huy tinh tich cuc cha dong séang tao va nang luc tu hoc cua hoc sinh.
Chéam dut tinh trang thay doc, tro chép.

- Bay manh viéc tng dung cdng nghé thdng tin trong giang day .

- Téng cuong ren luyén chie nang va nhiém vu cua Téng phu trach doi trong
Viéc gilt gin né nep, ky cuong hoc tap trong nha truong.

- C6 su phdi hop chit ché gitra Tong phu trach doi, can bd Poan Thanh nién
véi GVCN, GVBM trong viéc quan 1y hoc sinh vé& né nép hoc tap, sinh hoat tap thé
khu noi tra va gitt gin trat tu ky luat, rén luyén pham chat va niang luc nang cao y
thirc tu giac, tu chu cho hoc sinh.

7.4. Cong tac quan ly ngi tra.

a. Muc tiéu can dat dwoc:

- 100% hoc sinh ¢ ban tru cé y thuc thuc hién ndi quy khu ban tru.

- Thyc hién tot nép song van minh, vé sinh c& nhan, phong & sach s& gon gang,
ngan nap.

- Lua chon nha cung cap thuc pham uy tin, trach nhiém dam bao cung cap du
s6 lugng, chat lugng cling nhu biét rd ngudn goc xuat si thue pham khi cung cap vao
nha bép. Khong dé hién tuong ngd doc thuc pham xay ra.

- T6 chirc phéat quang, don vé sinh, khuan vién truong 16p sach s& dic biét 1a
khu noi trd, phong & cua hoc sinh thuong xuyén.

-Thyc hién nghiém tuc cong tac phong chéng dich, bénh hoc duong tai don vi
theo cic van ban huéng din cua cac cap, thuong xuyén vé sinh khir khuan cac do
dung thiét bi day hoc, phong 16p hoc, phong ¢ hoc sinh noi tru....

b. Nhiém vu:

- Xay dung ndi quy, quy dinh khu ban tru.

- Phéi hop véi cac ban nganh doan thé x4, Pon Bién phong, cac co quan don vi
dtng chan trén dia ban nham dam bao cdng tac an ninh trat tu khu ban tra.

- Ngay tir ddu ndm hoc tién hanh xem xét, lya chon, ky hop déng véi don vi
cung tng thuc pham dam bao theo cac yéu cau tiéu chuan vé sinh an toan thuc pham,
du s6 lwong va chat luong.

- Thanh lap Ban quan ly bep an; Ban quan ly hoc sinh ban trd

- Thiét 1ap ho so chtng tir ndu dn ban tra theo dang cac van ban hudng dan cua
cap trén.

- Chi dao Y Té hoc duong phéi hop véi tram y té tién hanh tham kham, kiém
tra sic khoe hoc sinh dinh Ki.

- Thuc hién tbt cong tac kiém soat ngudi ra — vao co quan, tién hanh lap danh
sach, do than nhiét....

c. Giai phap:

- Ra quyét dinh thanh Iap ban quan ly hoc sinh ban trd, phan cong giao nhiém
vu cho giao vién quan ly hoc sinh vao ban dém, bao vé truc 24/24.

- Ra quyét dinh thanh 1ap Ban quan ly bép an ban tra phan cdng rd trach nhiém
cho tirng thanh vién trong ban.

- Giao nhiém vu cho cén bo y té hoc duong tién hanh kiém tra thuc pham dau
vao hang ngay va luu mau thuc theo quy dinh hién hanh.
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- C6 su phdi hop chat ché& gitta Tong phu trach doi, can bo Poan Thanh nién
véi GVCN, GVBM trong viéc quan 1y hoc sinh vé né nép hoc tap, sinh hoat tap thé
khu noi tra va gitt gin trat tu ky luat, rén luyén pham chat va niang luc nang cao y
thirc tu giac, tu chu cho hoc sinh.

- Cac thanh vién trong ban chi dao ting cuong cong tac kiém tra giam sat.
Hang tuan, thang hay cac dot thi dua tién hanh té chac kinh nghiém, nhan xét, danh
gia, rut khach quan, cong bang.

7.5. Phdi hop cac té chire doan thé trong nha truwong.

a. Muc tiéu:

- Nang cao chat luong cong tac doan thé trong nha trudng, ¢6 su phdi hop nhip
nhang giita cac doan thé va chinh quyén trong cac mat hoat dong nham gido duc toan
dién hoc sinh.

- Phat huy chtrc nang giam sat, nam bat tinh hinh hoat dong cua chinh quyén
doan thé nham hd trg, dé xuat giai phap thoa dang dé nang cao hoat dong cua nha
truong trén tinh than khach quan vi loi ich chung.

b. Chi tiéu va bién phap

* Cong doan:

- Chi tiéu:

Xay dung va thuc hién tét nép séng “Dan chi - Ky cuong - Tinh thuong-
Trach nhiém” trong can bg, gido vién, cong nhan vién.

T6 chirc cho cong Poan vién thyc hién tét Chi thi s6 05 —CT/TW vé “Pdy
manh hoc tdp va lam theo tw twomg, dao dirc, phong cach Ho Chi Minh” va cudc van
dong “Noi khong vai tiéu cuc trong thi ciz va bénh thanh tich trong gido duc; noi
khong véi vi pham dao dirc nha gido va viéc hoc sinh ngsi nham 1ép”, ting cuong
xay dung moi truong “truong hoc hagnh phuc”.

Phat huy vai tro lanh dao quén ching cua Cong doan, xay dyng t6 am Cong
doan, doan két thuong yéu tuong tro 13n nhau. Cha y phét huy su mau muc cua nguoi
gido vién — guong sang & moi lGc moi noi. Cha y phat huy né nép trat tu, tap trung
trong sinh hoat, hoi hop.

Quan tam thiic day tang gia san Xuat, cai thién doi sdng gido vién, nhan vién vé
vat chét Ian tinh than,

100% cong doan vién chap hanh nghiém tlc chu truong, chinh sach cua Pang
phap luat cta nha nudc.

100% Cong doan vién tham gia tich cuc cac hoat dong phong trao cua nganh
cling nhu cac co quan don vi trén dia ban té chuc.

100% cong doan vién tham gia lao dong ting gia san Xuat, trong trot chan nuodi
cai thién doi séng.

- Bién phap:

Ngay tir dau nam hoc tién hanh to chac hoi nghi cong nhan vién chac nha
truong, théng nhat xay dung quy ché hoat dong hoat dong cua nha truong; quy ché
hoat dong cong doan.

Phén cong, giao nhiém vu cho tirng c& nhan phu trach tirng néi dung cong viéc.

Ban gidm hiéu va Ban chip hanh cong doan thuong xuyén kiém tra giam sét
d6n déc viéc thuc hién nhiém vu cta gido vién, nhan vién.
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T6 chirc nhan xét, danh gia theo thang, hoc ki, cubi nim khen thudng dong
vién ddi véi nhitng c& nhan, tap thé thuc hién tét, ddng thoi phé binh, udn nan nhiing
c4 nhan chua thyc hién tét.

* Poan thanh nién:

- Chi tiéu:

T6 chiic ndi dung thi dua cho hoc sinh hiéu qua, cu thé theo cha diém, theo
tung dot thi dua, theo tirng thang.

T6 chie thuc hién cac chuyén dé, guong ngudi tét viéc tét, gwong hoc gidi co
sy thu hat thanh nién. Gio duc 1ong twong trg thuong yéu 1an nhau.

Nha trudng tao moi diéu kién dé hoc sinh c6 thoi gian sinh hoat bén canh gio
hoc van hoa.

Trong nam boi dudng, gidi thiéu tir 1->2 doan vién uu ti vao Pang.

100% doan vién tham gia cac budi sinh hoat chi doan theo diéu I¢.

- Bién phép:

Ngay tir dau nam hoc tién hanh xay dung ké hoach hoat dong cua doan — doi,
giao nhiém vu cy thé cho tirng thanh vién.

Phét dong cac phong trao thi dua theo ting chi diém.

T6 chirc tit ca cac hoat dong ngoai gid 1én 16p.

Thanh lap céac ban cua lién do1 dé thuc drfly moi hoat dong cua nha truong.

Xay dung tiéu chi thi dua cua Lién doi.

Thudng xuyén kiém tra giam sat, nhan xét, danh gia rat kinh nghiém, tién hanh
diéu chinh bé sung (néu co).

* Ban dai dién cha me hoc sinh:

- Chi tiéu:

Phét huy vai trd Ban dai dién cha me hoc sinh, ¢6 gang cing Ban thuong truc
cha me hoc sinh t6 chirc hop mdi nam: 2- 3 lan.

Tang cudng tham muu véi cap ay, chinh quyén dia phuong van dong cac to
chtrc, nhan dan dong gop vat lidu, kinh phi, dé nang cap, sira chira CSVC. Hang nim
huy dong ca tién mat va vat liéu khoang 15 ->20 triéu dong.

Kip thoi khen thudng, dong vién hoc sinh c6 thanh tich hoc tap tét, hoc sinh
nghéo vuot kho...M&i nam 10 suat qua trj gia 2.000.000 ddng.

Phdi hop va6i Ban dai dién cha me hoc sinh trong cdng tac van dong hoc sinh
dén truong va tham gia cac hoat dong gi4o duc tai nha truong.

-Bién phéap:

T6 chtc hop phu huynh hoc sinh dau nim bau ban dai dién cha me sinh cua
|6p, truong.

Cung véi ban dai dién cha me hoc sinh xay dung ké hoach hoat dong nam hoc,
dua ra cac chi tiéu nhiém vu nam hoc.

Ban dai dién cha me hoc sinh xay dung quy ché hoat dong, ké hoach tuyén
truyén huy dong giao duc hoc sinh ca biét. Bong thoi khen thuong cac em hoc sinh
c6 thanh tich hoc tap tét.

* Hoi khuyén hoc:

- Chi tiéu:

Cung ¢ phét trién hoi vién 11/11 ban c6 chi hoi khuyén hoc; mé rong, phat
huy vai trd cac Chi hdi. Tim ngudn quy hd trg hoc sinh nghéo vuot khé. Phat huy Hoi
khuyén hoc trong moi hoat dong cua trudng.
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Nhan manh vai trd cta cyu hoc sinh, cac luc lwong xa hoi. Phat huy moi ngudn
luc dé bd sung quy khuyen hoc.

Hang nam to chuc so tdng két Hoi khuyén hoc, khen thuéng cac tap thé ca
nhan cd thanh tich xuat sac.

Khen tap thé: 02 tap thé xuat sic

Khen c& nhan: 05 ca nhan xuat sic

Hoc bdng hoc sinh nghéo vuot kho: 10 hs

- Bién phap:

Xay dung quy ché hoat dong, ké hoach tuyén truyén huy déng cac to chuc,
doan thé, c& nhan tham gia xay dung quy khuyén hoc.

Thudng xuyén hop chi hoi, phan céng giao nhiém vu cu thé cho ting thanh
vién cua hoi.

Tuyén truyén, phat dong trong nhan dan tich cyc tham gia hoat dong trong linh
vuc khuyén hoc.

Phat dong cac phong trao thi dua khuyén hoc khuyén tai trong cac chi hoi, cac
ban trién khai rong khap trong nhan dan

Hang ndm td chuc so tong ket Hoi khuyén hoc, khen thuéng céc tap thé cé
nhan dong thoi diéu chinh bé sung ( néu co).

* Ban thanh tra nhan dan:

- Chi tiéu:

Theo ddi viéc thuc hién cac ké hoach cua nha truong, van dong tap thé thuc
hién cac y&u cau dat ra.

Nam chéc cac vin ban chi dao vé cong tac thanh tra dé thuc hién dang chuc
nang. Giam sat vé thuc hién qui ché dan chu trong nha trudng mot cach co hiéu qua.

Néu cao vai trd trach nhiém cua Thanh tra nhan dan. Tang cuong kiém tra,
giam sat viéc thuc hién Nghi quyét, ké hoach, cac phong trao thi dua, cudc van
dong..... cua nha truong.

Khac phuc nhitng ton tai han ché sau khi duoc kiém tra.

Tién hanh so két, tong két cong tac thanh tra theo quy dinh.

- Bién phap:

Xay dung quy ché hoat dong, ké hoach hoat dong cua ban thanh tra nhan dan.

Tang cuong cbng tac tham mua cho lanh dao nha truong trong linh vuc thanh
tra nha giao.

Tuyén truyén, phat dong trong can bo, gido vién, nhan vién va hoc sinh thuc
hién tot cac chii chuong chinh sach, phap luat cua nha nude. Khong don thu khiéu ién
vuot cap.

Hang nam t6 chuc so tong két hoat dong cua Ban thanh tra nhan dan, to chuc
phe binh va ty phé binh mét cach thang than, trung thuc, khach quan trén co s& Xay
dung gitp nhau clng tién bo.

7.6. Xay dung truong dat chuan Quéc gia

a. Muc tiéu:

- Tlep tuc phan dau xay dyng, cung cd nang cao cac tiéu chi duy tri truong dat
truong chuan qudc gia.

b. Chi tiéu:

- Poi ngii:

100% cén b, gido vién dat chuan trinh d dao tao.
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Trén 77,7 % gio vién dat danh hiéu gido vién day gioi cac cap:
trong do6: cap tinh 03/27=11,1%
cap huyén 9/27 = 33,3%
cap truong 9/27 = 33,3 %
- Chat lwgng gido duc phan dau dat:
Chi tiéu phan ddu nim hoc 2024 — 2025

Két qua hoc tap
Két qua rén luyén Mo6n danh gia bang nhan | Mén danh gia nhan xét
xét két hop cho diém

SL Ty I SL Ty 16 SL Ty Ie

T [>390/550 | >70% | T | >31/550 >5,6% X X X

K [>128/550 | >23% K | >118/550 | >21,5% | x X X
b | >32/550 >1% b [>398/550 | >72,4% | B | >550/550 | 100%
Cb 0 0% |Cb| <3550 | <05% |[Cb| <0/550 | <0%

Ty I& chuyén 16p dat: 440/441 = 99,8%

Ty 16 Tét nghiép THCS: 109/109 =100%

- Tich cuc tham muu cho cap Uy chinh quyén dia phuong va Phong Gido duc
nang cap, stu chira, dau tu cac phong chirc ning, cac hang muc phu tro, trang thiét
bi...

c. Bién phap:

Hang nam cang ¢d, kién toan, thanh 1ap hoi dong tu tham dinh, kiém dinh chat
luong giao duc cua nha truong.

Phan céng giao nhiém vu cu thé cho ting c& nhan phu trach cac tiéu chuan,
tieu chi, hoan thién ho so, béo céo tu tham dinh.

C6 ké hoach cu thé, chi tiét thuc hién trong thoi gian ngin han, trung han va
dai han.

Thuong xuyén té chic hop hoi dong tham dinh dé danh gia, nhan xét mac do
dat duoc cua timg tiéu chi, dong thoi xay dung ké hoach phan du déi voi céc tiéu chi
chua dat.

7.7. Cong tac Pho cap Giao duc THCS.

a. Muc tiéu

- C6 day du ho so theo quy dinh, dam bao khoa hoc logic

- TAt ca céc hoc sinh trong d6 tudi duoc ra hoc.

b. Chi tiéu

Duy tri va nang cao cic tiéu chi dat chuan PC GDTHCS muc d6 2. Phan dau
dén nam 2024 dat chuan PCGDTHCS mirc do 3.

c. Bién phap

Tang cudng tham muu cho cap uy, chinh quyén dia phuong; phdi két hop chat
ché véi cac ban nganh doan thé x4, cac to chuc, luc luong dong chan trén dia ban
trong cong tac tuyén truyén van dong hoc sinh ra 16p.

Thuong xuyén theo ddi va cap nhat cac bién dong vé sé dan trong xa.

7.8. Cong tac tuyén sinh

a. Muc tiéu:

- Thuc hién tuyén sinh theo dang cac van ban chi dao, huéng dan cia cac cap.



- 29 -

- Huy d6ng tbi da hoc sinh hoan thanh chwong trinh tiéu hoc theo chi tiéu ké
hoach dugc giao.

- Thyc hién tét nhiém vu cua Hoi ddng tuyén sinh

- Béo céo dinh ky theo dung quy dinh.

- Cap giay trdng tuyén cho hoc sinh theo dting quy dinh.

- T6 chue céc hoat dong trong hé hop 1y.

b. Chi tiéu:

- Thuc hién tuyén sinh 100% chi tiéu ké hoach duoc giao.

c. Bién phap:

- Bam sat cac van ban chi dao, hudng din cua phong GD&PT vé cong tac
tuyén sinh.

- xay dung ké hoach tuyén sinh caa don vi phtl hop véi diéu kién thyc tién

- T6 chuc thuc hién nghiém tic cac van ban hudng dan va ké hoach tuyén sinh
da xay dung.

- Hoi ddng tuyén sinh 1am viéc khach quan, cong tam, luu giit day du ho so
theo quy dinh.

7.9.Hoat dong he.

- Tra hd so hoc sinh tét nghiép THCS

- Lam t6t cdng tac ban giao hoc sinh tai cho dia phuong.

- Kiém k& tai san, c6 ké hoach bao quan truéc khi nghi hé.

- Chuan bi co s& vt chat cho nam hoc méi.

- B4i dudng hoc sinh gioi c4c cap.

- To chire cho gido vién tham gia bdi dudng chinh tri, boi dudng trai he...

- T6 chac cho CB, GV tham gia tap huan d6i moi sach gido khoa theo
CTGDPT 2018.

- T4 chuc tuyén sinh 16p 6, xét duyét ché do hoc sinh bén tri theo ké hoach.

-Phén cong, giao nhiém vu cho CB, nhén vién truc truong trong thoi gian nghi
he.

- T6 chirc tiép nhan van phong pham, sach gido khoa cho hoc sinh va gido
vién.

7.10. Cong tac quan ly chi dao

a. P6i v6i hiéu trudng

Quan 1y, chi dao va chiu trach nhi¢m tat ca cac hoat dong cua nha truong theo
cac chi tiéu ké hoach da xay dung;

Truc tiép phu trach mot s6 hoat dong gido duc trong nha truong; Lap ké hoach
dau viéc minh phu trach;

Chiu trach nhiém trong cong tac bao cao, phat ngdn cia nha truong.

Chi dao cac doan thé, to chuyén mon, t6 van phong lap ké hoach hoat dong chi
tiét, cu thé cho nam hoc, thang, tuan theo quy dinh.

Giam sat viéc trién khai thyc hién ké hoach ciia cac to chuyén mon, doan thé
trong nha truong theo ké hoach, kip thoi diéu chinh, tu van dé bam sat va thyc hién
tt cac noi dung, tiéu chi da xy dung trong ké hoach nam hoc.

Tham gia giang day theo dung quy dinh ctia Thong tu 28/2009/TT-BGD&DT
quy dinh vé dinh mirc giang day d6i voi CBQL.

B sung cac nhiém vu khac theo churc nang, nhiém vy, quyén han.

b. Poi véi phé Hiéu truéng
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Gitp Hiéu trudng phu trach hoat dong chuyén mon; cong tac Phd cap gido duc,
phat trién co s& vat chat, 1ap ké hoach thuc hién nhiém vu nim hoc va ké hoach dau
viéc trong pham vi cong vi¢c phu trach.

Thuc hién d6i méi sinh hoat t6 chuyén mon, niang cao chat lugng doi ngd,
kiém tra, glam sat cac hoat dong chuyén mon, tang cuong cac giai phap dé nang cao
chat luong gido duc toan dién, phat trlen hoc sinh nang khleu

Lam tot cong tac tuyén truyen truyén thong vé gido duc, phdi hop véi cac
doan thé 1am tot cong tac tu van chuyen mon cho nha trudng, nang cao chat luong
day hoc, xay dung méi doan két ndi bo.

X4y dung chuyén dé nang cao chit luong gido duc toan dién, tu van chuyén
mon cho nha trudng, xay dung ké hoach bdi dudng doi ngi, kiém tra chuyén man.
Cong tac pho cap gido duc, XMC. Tham muu, ting cudng co so vat chat cho day va
hoc dam bao theo chuan quy dinh.

Kip thoi b4o cdo v4i Hiéu trudng nhitng van dé phat sinh dé diéu chinh, bd
sung ké hoach cho phu hop va hiéu qua.

Tham gia giang day theo ding quy dinh ctia Thong tu 28/2009/TT-BGD&DT
quy dinh vé dinh mrc giang day d6i voi CBQL.

Bo sung cac nhi¢ém vu khac theo chirc nang, nhiém vu, quyén han.

c. P6i v6i To6 truomg chuyén mén - to vin phong

C6 nhiém vu xay dung ké hoach trién khai cac hoat dong chuyén mon cua td
theo nam, thang, tuan (bao gdm ké hoach khung thoi gian va cac ké hoach dau viéc
dugc BGH giao phu trach);

Huéng dan gido vién (nhan vién) 1ap ké hoach ca nhan (ké hoach gido duc va
cac hoat dong chuyén mon);

Trinh BGH phé duyét ké hoach cua to; kiém tra viéc thuc hién ké hoach cia
cac thanh vién trong to; kip thoi diéu chinh, bd sung ké hoach trong pham vi ctia t6
minh phuy trach.

Giam sat va tu van cho gido vién thuc hién cac hoat dong chuyén mon theo ndi
dung ké hoach d3 xay dung.

d. Poi véi Giao vién, nhan vién.

Can ct vao ké hoach cua trudong, cua td, moi ca nhan xay dung cho minh Ké
hoach day hoc va ké hoach thyc hién céc hoat dong gido duc dugc Ban gidm hi¢u va
t6 truong phan cong (bao gdm ké hoach nam, chu dé, tuan, ngay);

K& hoach ctia mdi ca nhan phai dugc xay dung dua trén chi tiéu dé ra cia BGH; dam
bao tinh déng bd, lién thong voi ké hoach chung cua nha truong;

Trinh t6 truong, BGH phé duyét ké hoach; khong duoc ty dong diéu chinh ké
hoach khi chwa duoc sy dong ¥ va thong nhat cta to truong va BGH.

d. Nhan vién Thuw vién — thiét bi.

Xay dung cac ké hoach hoat dong lién quan dén hoat dong cua thu vién, thiét
bi day hoc.

Quan ly moi hoat dong cua thu vién, thiét bi.

Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc sach.

T chirc Ngay hoi doc sach.

7.11. Cong tac kiém tra, giam sat.

a. Muc tiéu:
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- Lam cho cén bd, gido vién, nhan vién thay duoc cong tac kiém tra 1a mot yéu
cau thudng xuyén, can thiét trong quan ly, gidp ca nhan 1am tét nhiém vu dugc giao.
Kiém tra nham phat huy nhan tb tich cuc va ngan ngira hién twong tiéu cuc, tao su
khach quan, cong bang cho ddi ngil, tich cuc hoan chinh vé dao dic tac phong, vé
chuyén mén nghiép vu.

b. Chi tiéu:

* Ca nhan:

- Kiém tra chuyén dé (GV, NV): 18/33 d/c = 54%.
- Kiém tra toan dién: 11/33 d/c = 33%.
- Kiém tra dot xuat: tit ca hoi dong su pham

* Tap thé:

- Kiém tra céc t6 khoi, doan thé, bo phan it nhat 01 lan/thang
- Kiém tra tai chinh 1 lan/quy.
- Kiém tra CSVC (TV, TB, YTHD, VT...) 2 lan/nam.

c. Bién phap:

- Thuc hién theo vin ban huéng dan cia thanh tra S GD&DT va cua phong
GD & DT.

- Kiém tra thuong xuyén, dinh ky, dot xuat.

- Chon d6i twong dé kiém tra, ¢ rat kinh nghiém, nham diéu chinh va phat huy
t6t hon chuc nang nhiém vu duoc giao.

- Xay dung ké hoach cu thé rd rang phu hop voi tinh hinh thyc té cua nha
truong va doi ngii gido vién.

- C6 ké hoach kiém tra noi bo cu thé, chi tiét.

7.12. Ché d6 thong tin bao cio

- Pé viée quan li hoc sinh dugc chat ché, gido vién can cap nhat danh sach hoc
sinh theo 16p trén hé théng thong tin quan li gido duc cua Bo Gido duc va Pao tao
vao dau nam hoc.

- Cap nhat kip thoi cac hoat dong, thong tin cia nha truong trén trang Web.

- Thuc hién nghiém tac ché d6 bao cao dinh ki va dot xuét.

KE HOACH TAC NGHIEP

Noi dung cong viéc Thai gian thec hién (Thang) Nguwoi
678910 |11 |12 |[1{2|3/45 chiu
trach
nhiém
- Tap trung gi4o vién chuan bj co X BGH

s& vat chat dau nam hoc, don vé
sinh truong 16p

- Phoi hop cong doan to chuc hoi X BGH
nghi can bo cobng chirc dau nam
- Kiém ké co s¢ vat chat, thiét bi X X X BGH

day — hoc (thanh Iy nhaing thiét
bi hong, khdng su dung duoc).

- Phat dong can bo, giao vién tu X X X BGH
lam d6 dung day hoc, quyén gop
sach tai liéu, sach tham khao
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Tuyén truyén gido duc gidi tinh,
phd bién gido duc phép luat,
Luat ATGT duong bo cho hoc
sinh

BGH
DTN
GVCN

- Chi dao, phan cong chuan bj
cac noi dung to chuc Le khai
giang va tét trung thu.

BGH

- T6 chuc khai giang nim hoc
mai (5/9/2024);

- T6 chuc tét trung thu cho hoc
sinh (17/9/2024)

BGH
DTN

-To chue diéu tra cap nhat dir
liéu PC, kiém tra duy tri chuan
PC

BGH

To chuc cho hoc sinh hoc tap noi
quy nha trudng, 16p, sap xep hoc
sinh & ban trd duy tri né nep day

BGH

- Can b, gio vién tham gia boi
duong chinh tri he

BGH

- Tap trung hoc sinh, hoc tap noi
quy nha truong, 16p, on dinh né
néep.

BGH

- Tap trung hoc sinh on dinh ne
nép day — hoc sau Ki nghi Tét

BGH

- Chi dao GVCN t6 chuc cho hoc
sinh trong rau cai thién bita an
cho hoc sinh,

BGH

- Tham mua chinh quyén trong
cong tac van dong hoc sinh dau
nam, huy dong hoc sinh, tham
gia kiém tra HKI, sau ki nghi Tét
va HKII

BGH

- Tién hanh phé duyét Ké hoach
BDTX giao vién

BGH

- Hop hoi dong, kién toan cac to
chirc doan thé, phan cong cong
tac, trién khai cac van ban, chi
thi, nghi quyét caa cap trén trién
khai nhiém vu thang toi

BGH

- Giao ban BGH, To truong
chuyén mén hang tuan

BGH

- Chi dao HPSP thyc hién t6t noi
quy, quy ché chuyén mén, t6
chuc hoat dong day va hoc theo
chuong trinh ké hoach dé ra.

BGH
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-Chi dao GV day minh hoa tiét
day STEM

BGH

- Chi doa to CM duyét gido an
giao vién

BGH

- To chuc ra soat cat giam, bo
sung ché do hoc sinh ban tru
trinh PGD&DT xét duyét.

BGH

- T6 chuc xét duyét ché do hoc
sinh rat it nguoi

BGH

- Chi dao GVCN hoan ,thién
chang tir hoc sinh khuyét tat
trinh PGD xet duyét.

BGH

- Chi dao GVCN hoan thién
chuang toe CPHT va CBHP trinh
PGD&DT xét duyét.

BGH

- T6 chuc phan loai hoc sinh dau
nam dé Xday dung ké hoach,
phuong phap day hoc phu hop
v&i hoc sinh.,

BGH

- Chi dao doan doi lam tot cong
tac lao dong, vé sinh truong, 16p
cting nhu khu ndi trd

BGH

- Chi dao T6 CM tb chuc sinh
hoat chuyén mon, giang day
chuyén d¢ theo ké hoach

BGH

- Chi dao céc to chuan bi noi
dung t6 chac Sinh hoat Chuyén
Moén Cum

BGH

- Thanh 13p Ban quan 1y No6i tra
hoc sinh, sip xép bd tri chd &
cho hoc sinh ndi tra; Ban quan ly
bép an ban tra....

BGH

- Chi dao cac bd phan to chire tot
cong tac quan tra, cham lo doi
séng, sinh hoat va hoc tdp cua
hoc sinh ban trt trong truong.

BGH

-T6 chic thi GVDG cap truong.

BGH

-Tham gia du Hoi thi GVDG
cap huyén

- T6 chirc trong cdy xung quanh
trrong, phat cé vuon truong don
vé sinh truong 16p

BGH

- Kiém tra toan dién GV

BGH

- Phan cong gido vién ra dé kiém
tra, xay dung ma tran d¢ kiém tra

BGH
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dinh ki, cudi ki theo quy dinh.

- T6 chiic duyét dé kiém tra dinh
ki, cudi ki HK 1 va HK 1.

BGH

- )Séy dung ké hOaph nam hoc,
trien khai téi hoi dong su pham
nha trueong

BGH

- Duyét ké hoach Céng doan;
doan doi

BGH

- Chi dao Poan thanh nién tb
chure sinh hoat theo quy dinh

BGH

- Duyét ké hoach cac t6, GV

BGH

T6 chuc khao sat chat luong dau
nam dbi voi cdc mon vin hoa
theo ké hoach cua PGD ddi voi
cac khéi 6,7,8,9

BGH

- Thanh Iap doi tuyen va to chic
boi duong HSG cac moém van
hoa lop 9 va Olympic 6,7,8

BGH

To chtc thi HSG cac mon vin
hoa lop 9; cac modn Olympic
khéi 6,7,8 cip truong va tham
gia hoi thi cap huyén

BGH

- Tham gia Hoi thi “Tiéng hat
nguoi giao vién” cap huyén

BGH

- T6 chire cac HP ky niém 20/10

X

BGH

- Hoan thién phicu diéu tra, khop
dir liéu pho cap gitra 3 cap

BGH

Tham muu BCD PC :thém dinh
ho so duy tri dat chuan PC cap
xa

BGH

- Tham gia kiém tra k¥ thuat ho
so cong nhan duy tri dat chuan
PCTHCS tai huyén.

BGH

- Thanh lap doi tuyén va To chuc
tap luyén cac nodi dung thi dau
trong hoi thao Nganh GD

T6 chiic cho GV tham gia Hoi
thao nganh giao duc

BGH

Thanh lap doi tuyén tap luyén
TDTT tham gia HKPD huyén

BGH

- Kiém tra dot xuat ho so gido
an; du gio rat kinh nghiém

BGH

- T6 chuc truyén théng GD:
ATGT, xam hai TE, t& nan XH,
... qua sinh hoat tap thé, chao co,

BGH
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ngoai gio 1én 16p.

- T6 chac hop phu huynh trién
khai noi quy nha truong, ké
hoach nhiém vu nam hoc; Théng
b4o két qua hoc tap cua hoc sinh

BGH

-T6 chirc dién tap phong chay
chira chdy va ciru ho ciru nan

BGH
DTN

-T6 chac hop Hoi ddng
KDCLGD phan tich, danh gia
cac ti€u chi Truong chuan Quoc
gia

BGH

- Phat dong, phan cong gido vién
huéng dan HS tham gia cudc thi
khoa hoc ky thuat; Sang tao
thanh thiéu nién cip truong va
cap huyén

BGH

- Kiém tra hd so cong doan; Y té

X

BGH

- Kiém tra cong tac vé sinh, an
toan thuc pham, khau phan an
hoc sinh ban trd

BGH

- Kiém tra viéc thuc hién ké
hoach BDTX, s6 BDTX;
- Kiém tra viéc tng dung CNTT,
quan ly cac phan mém...

BGH

- Pén déc GV trong viéc thuc
hien BDTX

BGH

- Chi dao Cong doan to churc tot
cac hoat dong ky niém ngay
20/10 va 8/3

BGH

- T6 chtc cac hoat dong chao
mung ngay nha gido Viét Nam
20/11; Thi tim hiéu truyén thong
nha truong.

BGH

- To chuc céac hoat dong ky niém
22/12

BGH

- Chi dao Doan thanh nién to
chuc tot cac hoat dong ky niém
ngay 26/3

BGH

- Chi dao Poan thanh nién to
chuac cac hoat dong chao mung
ngay 30/04.

BGH

- Lap dé cuong 6n tap hoc ki,
tang cuong to chac On tap

BGH

- Kiém tra Ho so thu vién, thiét
bi

BGH
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- Thanh Iap hoi dong, to chuc
cham SKKN; SP NCKH cap
truong

BGH

- Tham gia t0 chirc kiem tra HK
I, HK 1l theo ké hoach

BGH

-T6 chuc thi thi vao l1ép 10 cho
hs lop 9

BGH

T6 chiic So két hoc ky I, tong két
nam hoc

BGH

- Théng ké bao cao dau nam,
HK I, bdo céo cu6i nam nop vé
PGD&DT

BGH

- Tién hanh tai giang KH 11, t
chuc day va hoc theo ké hoach

BGH

- Nghi tét Duong lich.
- Nguyén Pan theo ké hoach.

BGH

- Kiém tra ho so ké toan, chung
tur an hoc sinh

BGH

- Kiém tra cong tac an ¢, sinh
hoat hoc sinh ban trd

BGH

- Kiém tra ho so doan doi, cong
tac cap nhat diém

BGH

-T6 chirc cho HS I6p 9 tham gia
hoc tap, trai nghiém, lap nghiép,
tim hiéu lich st dja phuong, hoc
tap cac mo hinh san xuat trén dia
ban huyén

BGH

- T6 chuc cho gido vién tham gia
kiém tra, nhan ban giao HS l6p 5

BGH

- Kiém tra ho so duy xét TN
THCS

BGH

- Tham gia xét cong nhan TN
THCS

BGH

- Thanh 1p hoi dong, to chic xét
nang luong, nadng phu cap thdm
nién nha gido

BGH

- Thanh 1ap hoi dong, to chic xét
thi dua cué1 nam

BGH

- Thanh lap hoi dong danh gia
cong chirc vién chic... cuoi nam.

BGH

- T6 chuc tong két nam hoc;

téng két cac cudc van dong “xay
dung truong hoc than thién, hoc
sinh tich cuc”.....

BGH

- T6 chtic hop hdi dong cudi nam

BGH
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phéan cbng giao nhiém vu truc he,
chuan bi tuyén sinh, nhan thiét
bi, van phong pham cua gido
vién va hoc sinh
- T6 chicc quan ly CSVC trong X BGH
dip he.
- Ban giao CSVC cho bao Vé.
- B&o céo Phong GD viéc giai BGH
quyét nghi phép, nghi hé cho
CBGV.
- T6 chuc cho gi4o vién tham gia X BGH
cac 16p boi dudng chuyén mon
do cac cap tb chuec.
- Nhan thiét bi, van phong pham BGH
nam hoc 2025-2026.
- T6 chuc tuyén sinh 16p 6 nim BGH
hoc 2025 - 2026 theo ké hoach,
nop két qua trinh PGD phé duyét
- Xét ché do hoc sinh ban tri nim X BGH
hoc 2025-2026, nop két qua Ién
PGD xét duyét
- T6 chuc céc 16p day hoc sinh BGH
chua hoan thanh nhiém vu hoc
tap, rén luyén pham chat trong
hé (néu co).
- T6 chic kiém tra lai cho hoc X BGH
sinh chua hoan thanh nhiém vu
hoc tap, pham chét (néu co)
Tap trung CB, GV, NV chuan bi X BGH
co s& vat chat nam hoc méi
KE HOACH HOAT PONG CU THE THEO THANG
Théang biéu
C4c hoat déng va cong viéc cu thé cht;néh,
sung

- Tap trung gi4o vién chuan bi co s& vat chat dau nam hoc, don vé
sinh truong 16p
- Phoi hop cong doan to chirc hoi nghi can bo cong chirc dau nam

- Kiém ké co so vat chat, thiét bi day — hoc (thanh 1y nhizng thiét
bi hong, khong sir dung duroc).
-To chirc diéu tra cap nhat dir liéu PC (06->12/8/2024);

- Cén bo, giao vién tham gia bdi dudng chinh tri hé

- Thanh lap doi tuyén va To6 chuac tap luyén cac noi dung thi dau
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08

trong hoi thao Nganh GD
-T6 chac cho CB, GV, NV tham gia Hoi thao nganh giao duc

- Chi dao GV tién hanh cai tao dat trong rau cai thién bira an cho
hoc sinh.

- Tham mua chinh quyén trong céng tac van dong, duy tri si s6
hoc sinh dau nam

-Xay dung ké hoach nam hoc trién khai toi hoi dong su pham nha
truong

- Tién hanh phé duyét K& hoach BDTX gido vién

- T6 chuc ra soat cat giam, bo sung va xét duyét bo sung ché do
hoc sinh ban tru.

- Hoan thién chiing tir hoc sinh khuyét tat trinh PGD xét duyét.

- T6 chac phan loai hoc sinh dau nim dé xay dung ké hoach,
phuong phap day hoc phu hop vai hoc sinh

- Chi dao doan doi 1am tot cong tac lao dong, vé sinh truong, 16p
cling nhu khu ndi tru

- Thanh lap Ban quan ly Ni trd hoc sinh, sap xép bé tri chd ¢ cho
hoc sinh néi trd; Ban quan ly bép an ban tra... t6 chic tot cong
tac quan tra, cham lo doi séng, sinh hoat va hoc tap cua hoc sinh
ban tra trong truong.

- Hop hoi dong phan cong nhiém vu, kién toan cac to chirc doan
the, phan cdng cong tac, trién khai cac van ban, chi thi, nghi quyét
cua cap trén.

- Phan c6ng GV chuan bi t6 chuc 18 khai giang va tét trung thu.

- Chi dao céc bo phan to chire tot cong tac quan tra, chim lo doi
song, sinh hoat, lao dong, vé sinh, khir khuan phong o ngi tra,
phong I6p hoc, trang thiét bi...

- T6 chic trong cdy xung quanh trudng, phat o vuon trudng don
vé sinh truong 16p

-To chuc hop Hoi dong thu thap minh chimg, phan tich, danh gia
cac tiéu chi Truong chuan Quoc gia

-T6 chuc boi dudng, kiémﬂ tra danh gia lai hoc sinh chua hoan
thanh nhiém vu hoc tap, pham chat (néu co)

-Tap trung hoc sinh hoc tap noi quy, quy ché trudng 16p, 6n dinh
né nép

- T6 chic hoat dong day va hoc theo chuong trinh ké hoach dé ra.
- Théng ké bao cao dau nim

- Chi dao giao vién chu nhi¢m hoan thi¢n chung tir chi phi hoc tap
va cap bu hoc phi

- T6 chiic trong cdy xung quanh trudng, phat co vuon truong don
v¢ sinh truong 16p

- Phat dong can b, gido vién ty 1am d6 dung day hoc, quyén gop
sach tai liéu, sach tham khao

=T chic khai giang nam hoc moi (5/9/2024);
- T6 chirc tét Trung thu 17/9/2024
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-T6 chuc khao sat chat luong dau nim cic mon vin hoa khdi
6,7,8,9 theo ké hoach cua PGD

- Kiém tra cong tac in &, sinh hoat hoc sinh bén trd

-Thanh 1ap hoi dong khao hoc, Thi dua khen thuong nha truong

- T6 chirc cho hoc sinh hoc tap noi quy nha trudng, 16p, sap xép
hoc sinh & ban tra duy tri né nép day va hoc.

- Phan cdng gido vién ra dé kiém tra giira ki, hoc ki theo quy dinh.

- Xay dung ké hoach nam hoc, trién khai téi hoi dong su pham
nha truong.

- Duyét ké hoach Cong doan; doan doi.
- Chi dao Poan thanh nién to churc sinh hoat theo quy dinh

- Tiép tuc phé duyét ke hoach cac to, GV...
- Chi doa to CM duyét giao an giao vién trong to

- Chi dao HPSP thyc hién tét ni quy, quy ché chuyén man,

- Chi dao céc t6 sinh hoat chuyén mon, chuyén dé dinh ky theo ké
hoach.

-Giao ban BGH, Tb truong chuy@n mon

- Thanh lap doi tuyén va to chic boi dudng HSG cac mon van
hoa khoi 9 va cac mén Olympic l6p 6,7,8.

-Thanh lap doi GV tap luyén vin nghé tham gia thi hoi thi tiéng
hat GV

-Hop Hoi dong KDCLGD va truong chuan Qudc gia

-T6 chuc dién tap cong tac phong chay chira chay, cau nan, cau
ho

- Chi dao GVCN t6 chirc cho hoc sinh trong rau cai thién bira an
cho hoc sinh
- Chi dao cac bo phan to chuc tét cong tac ban trd, bép an tap
thé, cham lo doi sdng, sinh hoat va hoc tap cua hoc sinh ban tr
trong truong.

- T6 chuc xét duyét ché do hoc sinh rat it nguoi

- T6 chuc ra soat cat giam, bo sung ché do hoc sinh ban trd

- Tiép tuc chi dao GVCN hoan thién ching tir ché do hoc sinh
Khuyeét tat

- Hoan thién phiéu diéu tra, khop dit liéu pho cap giira 3 cap

- Hop hdi dong trién khai cac van ban cua cap trén.

- Giao ban BGH, T6 truong chuyén mén hang tuan.

- Tiép tuc tham mua chinh quyén trong cong tac van dong, duy tri
si s0 hoc sinh dau nam,;

-Phat dong, phén cong gido vién hudng dan HS tham gia cudc thi
khoa hoc ky thuat; Sang tao thanh thiéu nién cap truong va cip
huyén

- Kiém tra dot xuat ho so gido an; dy gio rat kinh nghiém

- T6 chuc truyén théng GD: ATGT, xam hai TE, té nan XH, ...
qua sinh hoat tap the, chao co, ngoai gio 1én 16p.

- T6 chic hop phu huynh dau nam trién khai noi quy nha truong,
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ké hoach nhiém vu nam hoc.

-Tang cuong cac hoat dong Ban quan ly Noi trd hoc sinh; Ban
quan ly bép an ban tra

- Chi dao doan doi 1am tot cong tac lao dong, vé sinh truong, 16p
cting nhu khu ndi tri

-Chi dao to chuyén mon to chuc sinh hoat chuyén mén, giang
chuyén dé theo ké hoach

10

- Chi dao doan doi 1am tét cong tac lao dong, vé sinh truong, 16p
cting nhu khu ndi tri

- Chi dao Poan thanh nién t6 chuc sinh hoat theo quy dinh

- Tham muu cho chinh quyén dia phuong trong cong tac truyén
truyén, duy tri si so hoc sinh.
-Kiém tra cong tac an &, sinh hoat hoc sinh ban tru

Tuyén truyén giéo duc giéi tinh, pho bién gido duc phép luat,
Luat ATGT duong bo cho hoc sinh

- Chi dao GVCN hoan thién chang tir ché do CPHT va CBHP; ra
soat cat giam ché do ban trd trinh PGD&DT xét duyét

- Chi dao t6 chuc tot cong tac quan tra, cham lo doi s6ng, sinh
hoat va hoc tap cua hoc sinh ban trt trong truong.

- Duyét ké hoach cac to, GV.

- Chi dao t6 CM duyét gido an cua gido vién

- Chi dao t6 chuyén mén t6 chuc sinh hoat chuy@n mén, chuyén
dé dinh ky theo ké hoach

Chi dao cong doan phat dong to chuc cac hoat dong ky niém
20/10

- Tiep tuc xay dung céc loai ké hoach ndm hoc, trien khai toi hoi
dong su pham nha truong.

- To chtc hoat déng day va hoc theo chuong trinh ké hoach dé ra.
- Chi dao, phan cdng GV xay dung ngan hang dé kiém tra cac mon
- To chic duyét dé Kiém tra HKI

- Tang cudng chi dao GVCN to chirc cho hoc sinh trong rau cai
thién bira an ban tra

-Tham muu cho UBND x4 tham dinh ho so duy tri dat chuan PC
THCS

- T6 chirc cac HP ky niém 20/10

- Tang cuong boi dudng doi tuyén HSG cac mon vin héa 16p 9,
cac mon Olympic cap huyén.

- Hop hoi dong trién khai cac vin ban caa cap trén.
- Duy tri Giao ban BGH, T6 truéng chuyén mén hang tuan.

- Chi dao HDSP thyc hién tot noi quy, quy che chuyén mén, duy
tri né nép day va hoc theo ké hoach dé ra

-Tham gia hoi thi Tiéng hat gido vién cap huyén

- Hop hdi dong su pham nha truong

- Tiép tuc to chirc truyén thong GD: ATGT, xam hai TE, t€ nan
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XH, ... qua sinh hoat tap thé, chio co, ngoai gio 1én 19p.

- Hop Hoi dong tu danh gia, tham dinh duy tri truong chuan Qudc
gia

-Phat dong cugc thi khoa hoc k§y thuat; Sang tao thanh thiéu nién
cap truong

11

- Chi dao doan doi 1am tot cong tac lao dong, vé sinh truong, 16p
cting nhu khu ndi tri

- Chi dao Poan thanh nién t6 chirc sinh hoat theo quy dinh

- Tiep tuc to chuc truyén théng GD: ATGT, xam hai TE, t& nan
XH, ... qua sinh hoat tap thé, chao co, ngoai gio 1én l6p.

- Tham muu cho chinh quyén dia phuong trong cong tac truyén
truyén, duy tri si s0 hoc sinh

- Chi dao tiép tuc duy tri va thuc hién tot cng tac quan trd, cham
lo doi sdng, sinh hoat va hoc tap cua hoc sinh ban trd trong
trueong.

- Chi ¢dao GVCN t6 chirc cho hoc sinh tréng rau cai thién bita an
hoc sinh ban tra; Lao dong hudng nghiép va day nghé cho hoc
sinh

- Kiém tra cong tac vé sinh an toan thyc pham, khau phan an hoc
sinh ban tru
-Kiém tra cong tac an ¢, sinh hat hoac sinh ban tru

- Duyét ké hoach cac to, GV
- Chi dao to0 CM duyét giao an cia gido vién

- Chi dao HDPSP thyc hién tot ndi quy, quy ché chuyén mén, to
chuic day - hoc theo, ph&n phoi chuong trinh va ké hoach dé ra

- Tang cuong cong tac boi dudng HSG cac mon vin hoa 16p 9 va
cac moén Olympic cac l6p 6, 7, 8.

- T4 chuc thi HSG cac mon van hoa 16p 9 cip truong va tham gia
thi cap huyén

- Hop héi dong trién khai cac van ban cua cap trén. ‘
- Duy tri Giao ban BGH, T6 truéng chuyén mén hang tuan.

- Kiém tra toan dién GV, Kiém tra ho so — duy gio dot xuat
- Kiém tra viéc thuc hién ké hoach BDTX, s6 BDTX;

- Kiém tra viéc ung dung CNTT, quan Iy cac phan mém. ..
- Kiém tra ho so cong doan; Y té

- Chi dao c4c t0 chuyén modn to chirc sinh hoat chuyén mon,
chuyén d€ dinh ky theo ké hoach
- Chi dao tiét day minh hoa STEM

-Tiép tuc thi GVDG Cap trudng

- T6 chtc cac hoat dong, L& ky niém ngay nha gido Viét Nam
20/11.
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- Tham muu BCP PCGD kiém tra tham dinh ho so duy tri dat
chuan PCGD cap x&

- Tham gia kiém tra k¥ thuat hd so cong nhan duy tri dat chuan
PCTHCS tai huyén.

- Lap dé cuong 6n tap hoc Ki 1, to chirc 6n tap theo ké hoach
-Tang cudng bdi dudng HSG cac mdm Olympic 6,7, 8

12

- Chi dao doan doi 1am tot cong tac lao dong, vé sinh truong, 16p
cting nhu khu ndi tri

- Chi dao Poan thanh nién t6 chirc sinh hoat theo quy dinh

- Kiém ké co s& vat chat, thiét bi do dl](lg day — hoc.
- Phat dong can b, giao vién tu lam do dung day hoc, quyén gop
sach tai liéu, sach tham khao

- Duyét ke hoach cac to
- Chi dao t6 CM duyét giao an cua giao vién
- Bon doc GV trong viéc thuc hién BDTX

- Tiép tuc duy tri va thuc hién tot cong tac quan trd, cham lo doi
song, sinh hoat va hoc tap cua hoc sinh ban tra trong truong.

- Chi dao cac to chuyén mon to chuc sinh hoat chuyén man,
chuyén dé djnh ky theo ké hoach.
- Chi dao tiét day minh hoa STEM

- Chi dao GVCN t6 churc cho hoc sinh trong rau cai thign bira an
hoc sinh ban tru; Lao dong hudng nghiép va day nghé cho hoc
sinh

- Kiém tra cong tac an &, sinh hoat hoc sinh ban tr(

- Téqchﬁ’c hqat dong day va hoc theo chuong trinh ké hoach dé ra.
- Kiém tra ho so du xét TN THCS

- Tang cuodng cong tac boi dudng HSG cac mon Olympic cac 1op
6, 7, 8.

- Hop hoi dong trién khai cac vin ban cta cap trén, to chirc xét thi
dua cuoi ki
- Duy tri Giao ban BGH, To6 trudng chuy&n mén hang tuan.

- Chi dao HDSP thyc hién tot noi quy, quy che chuyén mén, duy
tri né nép day va hoc theo ké hoach dé ra

- Tham mua chinh quyén trong cong tac van dong, duy tri si s0
hoc sinh tham gia kiém tra HKI day du

- Kiém tra dot xuat ho so gido an; dy gio rat kinh nghiém;
- Kiém tra ho so thu vién, thiét bi theo ké hoach

- To chirc céc hoat dong ky niém 22/12
- Tham gia HKPD cap huyén

- Hop hoi dong cham SKKN; SP NCKH cap truong lan 1
- Hop hoi dong xét nang luong, nang phu cap thdm nién nha giao

- Tiép tuc xay dung dé cuong, tang cudng On tap HKI ‘
- T6 chuc kiém tra hoc ki | theo ké hoach cta nha truong, PGD dé
ra

-Tb chire diéu tra cap nhat dir liéu PC,
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- T6 chuc hop phu huynh gitta nam, théng bao tinh hinh hoc tap
HKI va phudng hudng nhiém vu HKII cua nha truong, 16p theo
ké hoach nhiém vu nim hoc

- Tiép tuc to chac truyén thong GD: ATGT, xam hai TE, té nan
XH, ... qua sinh hoat tap thé, chao co, ngoai gio 18n 16p.

- So ket hoc ky | ‘
- Thong ké, bdo cdo HK I nop vé PGD&DT

01

Chi dao GVCN hoan thién chtng tir chi phi hoc tap va cap bu hoc
phi trinh PGD phé duyét

- Chi dao doan doi 1am tét cong tac lao dong, vé sinh truong, 16p
cting nhu khu noi tri

- Chi dao Poan thanh nién t6 chuc sinh hoat theo quy dinh

- T6 chuc tot cong tac quan tra, cham lo doi song, sinh hoat va
hoc tap cua hoc sinh ban tra trong truong.

- Phén cong gido vién ra dé kiém tra gitra ky I, cudi ki 1l theo
quy dinh, duyét d¢ kiém tra HKI|I

-Tiép tuc to chirc truyén thong GD: ATGT, xam hai TE, té nan
XH, gido duc gidi tinh... qua sinh hoat tap thé, chao co, ngoai gio
I&n 16p.

- Duyét ké hoach céc to,
- Chi dao t6 CM duyét giao an cua gido vién

- Hop hoi dong trién khai cac van ban cua cap trén, phan cong
tryc tét.

- Giao ban BGH, T6 truang chuyén mon hang tuan.

- Tham muu cho chinh quyén dia phuong trong céng tac tuyén
truyén, duy tri si so hoc sinh

- Tien hanh tai giang KH 11, to chirc day va hoc theo ke hoach
- Chi dao HDSP thyc hién t6t ndi quy, quy ché chuyén mon, duy
tri né nép day va hoc

- Chi dao GVCN t6 chirc cho hoc sinh tréng rau cai thién bira an
hoc sinh ban tru
- Kiém tra cOng tac an &, sinh hoat hoc sinh béan tru

- Tang cudng cong tac boi dudng HSG cac mén Olympic 1op
6,7,8 cap huyeén

- Chi dao cac to chuyén mén sinh hoat chuyén mén, chuyén dé
theo ké hoach

- Kiém tra dot xuat ho so gido an; dy gio rat kinh nghiém
- Kiém tra ho so Poan — D6i; Cong tac nhap diém cua GV

- Nghi tét Duong lich (01/01/2025);
- Nghi Tét Nguyén Pan theo ké hoach cua PGD

- Tap trung GV, HS 6n dinh né nép day — hoc sau tét Nguyén Pan
- Chi dao doan d6i lam tot cong tac lao dong, vé sinh truong, 16p
cting nhu khu ndi tri

- Tham mua chinh quyén trong céng tac van dong, duy tri si so
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hoc sinh sau tét Nguyén Dén;

- Chi dao Poan thanh nién t6 chuc sinh hoat theo quy dinh

- Chi dao GVCN t6 chirc cho hoc sinh tréng rau cai thién bira an
ban trd hoc sinh ,
- T6 chirc Tét trong cay sau tét

- T6 chirc tot cong tac quan trt, cham lo doi song, sinh hoat va
hoc tap cua hoc sinh ban tra trong truong.

- Kiém tra cong tac an &, sinh hoat hoc sinh ban trg

- Duyét ké hoach céc td, GV
- Chi dao t6 CM duyét giao an cua gido vién

- Kiem tra ho so ke toan, chiing tir &n hoc sinh ban trd
- Ki@m tra dot xuat ho so giao an; du gio rat kinh nghiém
- Kiém tra toan dién GV

- Chi dao HDSP thyc hién tot noi quy, quy che chuyén mén,
- Chi dao tiét day minh hoa STEM

- Chi dao to chiic day va hoc theo phan phoi chuong trinh, ke
hoach dé ra

- Kiém tra cong tac vé sinh an toan thyc pham, khau phan an hoc

02 | sinh bén trd
- Hop hoi dong trién khai cac vin ban caa cap trén.
- Duy tri Giao ban BGH, Té truéng chuyén modn hang tuan.
Tiép tuc to chic truyén thdng GD: ATGT, xam hai TE, té nan
XH, ... qua sinh hoat tap thé, chao co, ngoai gio I1én lop.
- Phat dong cudc thi Sang tao thanh thiéu nién; Thi KHKT cap
truong
- Tang cuong codng tac boi dudng doi tuyén HSG cac mon
Olympic cap huyén
- Chi dao cac to chuyén mén sinh hoat chuyén mén, chuyén dé
dinh ky theo ké hoach
- T6 chtc phé duyét dé kiém tra HK 11
- Chi dao doan doi 1am tot cong tac lao dong, vé sinh truong, 16p
cling nhu khu ndi tri
- Chi dao Poan thanh nién to chirc sinh hoat theo quy dinh
- Chi dao GVCN t6 chirc cho hoc sinh trong rau cai thién bira an
ban trd hoc sinh
- T6 chirc tot cong tac quan tra, cham lo doi song, sinh hoat va
hoc tap cua hoc sinh ban tra trong truong.
- Tang cuong codng tac bdi dudng doi tuyén HSG cac mén
Olympic cap huyén
- T6 chie thi HSG cac mén Olympic 16p 6,7,8 cap trudng
- T6 chuc sinh hoat chuyén mén, chuyén dé dinh ky theo ké
hoach
Tiép tuc to chac truyén thong GD: ATGT, xam hai TE, té nan
03 | XH, ... qua sinh hoat tap thé, chao cd, ngoai gio 1én 16p.

- Tham mua chinh quyén trong c6ng tac van dong, duy tri si s6
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hoc sinh

- Duyét ké hoach cac to
- Chi dao t6 CM duyet giao an cua gido vién

- Kiém tra dot xuat ho so gido an; dy gio rat kinh nghiém
Kiém tra cong tac an ¢, sinh hoat hoc sinh nai trd

-Hop Hai dong thu thap minh chung, phan tich, danh gia cac tiéu
chi Truong chuan Qudc gia

- Chi dao HDPSP thyc hién tot noi quy, quy ché chuyén mon,

- Chi dao GV tb chuc cac hoat dong day - hoc theo phan phédi
chuong trinh, ké hoach dé ra

- Chi dao HDSP xay dung d& cuong, t6 chuc 6n tap HKII

- Hop hoi dong trién khai cac van ban cia cap trén. ‘
- Duy tri Giao ban BGH, T6 trudng chuy&n mon hang tuan.

- Chi dao Cong doan t0 chirc tot cac hoat dong ky niém ngay 8/3
- Chi dao Poan thanh nién t6 chuc tot cac hoat dong ky niém
ngay ngay 26/3

04

- Chi dao doan doi 1am tot cong tac lao déng, vé sinh truong, 16p
cling nhu khu ndi tru

- Chi dao Poan thanh nién to chirc sinh hoat theo quy dinh

- Chi dao GVCN t6 chirc cho hoc sinh tréng rau cai thién bira an
ban trd hoc sinh

Tham muu chinh quyén dia phuong p}léi két hop tuyén truyén,
huy dong hoc sinh, dam bao duy tri si s6 hoc sinh

- T6 chirc tot cong tac quan tra, cham lo doi song, sinh hoat va
hoc tap caa hoc sinh ban trd trong truong.

- Duyét ké hoach cac to
- Chi dao t6 CM duyét giao an cia gido vién

-T6 chuc khao sat chat luong dau nam cic mon vin hoa khoi
6,7,8,9 theo ké hoach cua PGD

- Kiém tra ho so dy xét TN THCS
- Kiém tra dot xuat ho so gido an; du gio rat kinh nghiém

- Chi dao HDSP thyc hién tot noi quy, quy ché chuyén man, ’
- Chi dao GV t6 chuc day va hoc theo phén phoi chuong trinh, ké
hoach dé ra

- Chi dao GV xay dung dé cuong 6n tap va to chic 6n tap HKII
cho hoc sinh

- Chi dao cAc to chuyén mon, to chic sinh hoat chuyén mon,
chuyén d€ dinh ky theo ké hoach
- Chi dao tiét day minh hoa STEM

- Hop hoi dong trién khai céc van ban cua cap trén. ‘
- Duy tri Giao ban BGH, T6 trudng chuy&n mon hang tuan.

Ticp tuc to chuc truyen thong GD: ATGT, x&m hai TE, t& nan
XH, ... qua sinh hoat tap th&, chao co, ngoai gio 1én 16p.

-To chitc cho HS 16p 9 di hoc tap tim hicu lich sit dia phuong,
hoc tap mo hinh san xuat trén dia ban
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- Kiém tra cong tac an &, sinh hoat hoc sinh ni trd

- T6 chic cho hoc sinh tham gia thi HSG cac mon Olympic 16p
6,7,8 cap Huyén

- Chi dao Poan thanh nién t6 chic cac hoat dong chao ming ngay
30/04.

05

- Chi dao doan doi 1am tot cong tac lao dong, vé sinh truong, 16p
cting nhu khu ndi tri

- Chi dao Poan thanh nién t6 chirc sinh hoat theo quy dinh

- Chi dao GVCN t6 chtc cho hoc sinh trong rau cai thién bita an
ban trd hoc sinh

- T6 chuc tot cong tac quan tra, cham lo doi song, sinh hoat va
hoc tap cua hoc sinh ban tra trong truong.

- Duyét ke hoach cac to
- Chi dao t6 CM duyét giao an cua gido vién

- Tham mua chinh guyén trong cdng tac van dong, duy tri si )
hoc sinh tham du kiém tra HK II day da

- Tang cuong 6n tap HKII cho hoc sinh
- Tham gia kiém tra hoc ki Il theo ké hoach

- To chuc cho GV tham gia kiém tra, nhan ban giao HS 16p 5 ¢
cac truong tiéu hoc trén dia ban

- Chi dao HDPSP thyc hién t6t ndi quy, quy ché chuyén mon,
- Chi dao t6 chuc day va hoc theo chuong trinh, ké hoach dé ra

- Chi dao cac to chuyén man, t6 chuc sinh hoat chuyén mén,
chuyén de dinh ky theo ké hoach

- Hop hoi dong trién khai cac vin ban caa cap trén.
- Duy tri Giao ban BGH, T6 trudng chuy&n mon hang tuan.

- Kiém tra dot xuat ho so gido 4n; du gio rt kinh nghiém
- Kiém tra cong tac BDTX, viét thu hoach BDTX; Cong tac tng
dung CNTT

- Kiém tra ho so dy xét TN THCS lan 2
- Tham gia xét cong nhan TN THCS

- T6 chuc hop phu huynh cudi ndm thong bao ket qua hoc tap, ren
luyén caa hoc sinh va ké hoach trong he

- Kiém tra cong tac vé sinh an toan thuyc pham, khau phan an hoc
sinh ban trd
- Kiém tra cOng tac an ¢, sinh hoat cta hoc sinh ban tru

- Thanh 1ap hoi dong cham SKKN cap truong

- Kiém tra cdng tac nhap diem
- Thong ké b&o cao cudi nam ngp PGD&DT

- Thanh 1ap hoi dong, t6 chtc xét thi dua cudi nam;

- Thanh Iap hoi ddng, té chirc xét nang luong, nang phu cap tham
nién nha gido

- Thanh 1ap hoi ddng danh gia cong chic vién chac... cudi nam.

- T6 chirc tong két nam hoc; tong két cac cudc van “xay ding
trrong hoc than thién, hoc sinh tich cuc”.....
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- T6 chtc hop hoi dong cudi nam phan cong giao nhiém vu truc
he, chuan bi tuyén sinh, nhan thiét bi, van phong pham cua gido
vién va hoc sinh

- Giai quyét cho nghi phép, nghi hé

- Kiém ké co so vat chat, thiét bi day — hoc, Sach hudng dan hoc
tap HS...

- T6 chire quan ly CSVC trong dip hé.
- Ban giao CSVC cho bao vé.

- Béo c4o Phong GD viéc giai quyét nghi phép, nghi hé cho
CBGV.

- Phan cbng ban gidm hiéu, nhan vién quan ly CSVC va truc
trong dip he.

6,7 |- T6 chac cho gi4o vién tham gia cac 1op bdi dudng chuyén mén
do cac cap t6 chuc.

- Nhan thiét bi, van phong pham niam hoc 2025-2026.

- To chuc tuyén sinh 16p 6 nam hoc 2025-2026 theo ké hoach; -
Nop két qua tuyen sinh trinh PGD phé duyét,

- Xét duy,ét ché do hoc sinh ban tri ndm hoc 2025-2026
- Nop két qua xet duyét cheé do hoc sinh ban tra trinh Phong
GD&DT xét duyét.

- To Chl'rc Cé,C 16p day hqc sinh chua hoan thanh nhiém vu hoc
tap, pham chat trong hé (néu co).

- T6 chuc kiém tra lai cho hoc sinh chua hoan thanh nhiém vu hoc
tap, pham chat (néu co).

- Tap trung gi4o vién chuan bi co s& vat chat dau nam hoc, don vé
sinh truong 16p.
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